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Welcome to a meeting of the Water Board of the City of San Bernardino
The City of San Bernardino Municipal Water Department recognizes its obligation to provide equal access to those individuals with
disabilities. Please contact the General Manager’s Office (909-384-5191) two working days prior to the meeting for any requests for
reasonable accommodation, to include interpreters.
All documents for public review are on file with the Water Department located at 1350 South “E” Street, San Bernardino or may be
accessed online at https://www.sbmwd.org/agendacenter
Please turn off or mute your cell phone while the meeting is in session.
Any member of the public desiring to speak to the Water Board concerning any matter not on the agenda, but which is within the
subject matter jurisdiction of the Water Board, may address the body during the period reserved for public comments. Said total
period for public comments shall not exceed forty-five (45) minutes unless such time limit is extended by the Water Board. A
three-minute limitation shall apply to each member of the public unless such time limit is extended by the Water Board. No
member of the public shall be permitted to “share” his/her three minutes with any other member of the public.
The Water Board may refer any item raised by the public to staff for appropriate action or have the item placed on the next agenda
of the Water Board. However, no other action shall be taken nor discussion held by the Water Board on any item which does not
appear on the agenda unless the action is otherwise authorized in accordance with the provisions of subdivision (b) of Section
54954.2 of the Government Code.
Public comments will not be received on any item on the agenda when a public hearing has been conducted and closed.

IMPORTANT COVID-19 NOTICE
IN AN EFFORT TO PROTECT PUBLIC HEALTH AND PREVENT THE
SPREAD OF COVID-19 (NOVEL CORONAVIRUS) THE SAN BERNARDINO
MUNICIPAL WATER DEPARTMENT ENCOURAGES THE PUBLIC TO
VIEW THIS WATER BOARD MEETING ONLINE. THE MEETING WILL BE
LIVE STREAMED VIA YOUTUBE AT: https://bit.ly/YouTubeSBWater
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MEMBERS OF THE PUBLIC WHO WISH TO COMMENT ON MATTERS
BEFORE THE WATER BOARD MAY PARTICIPATE IN THE FOLLOWING
WAYS:
1.

IF ATTENDING IN PERSON, MAY PROVIDE COMMENT AT
THE APPROPRIATE TIME DICTATED BY THE AGENDA
AND WATER BOARD PRESIDENT.

2.

COMMENTS AND CONTACT INFORMATION MAY BE EMAILED TO Comments@sbmwd.org BY 8:30 A.M. THE DAY OF
THE SCHEDULED MEETING TO BE INCLUDED IN THE
WRITTEN RECORD.

3.

CALLING 909-453-6340, LEAVING A RECORDED MESSAGE
BY 8:30 A.M. THE DAY OF THE SCHEDULED MEETING,
NOT TO EXCEED THREE (3) MINUTES, WHICH WILL THEN
BE PLAYED DURING THE PUBLIC COMMENT SECTION OF
THE AGENDA.

4.

A REQUEST TO SPEAK MAY BE E-MAILED TO
Comments@sbmwd.org AND, AT THE TIME OF THE
REQUESTED AGENDA ITEM, THE WATER BOARD
SECRETARY WILL PLACE A PHONE CALL TO THE
COMMENTER AND ALLOW THEM TO SPEAK TO THE
BOARD VIA SPEAKERPHONE DURING THE LIVE
MEETING FOR UP TO THREE (3) MINUTES. PLEASE
INDICATE ON WHICH ITEM YOU WISH TO SPEAK.

CALL TO ORDER
1.

ANNOUNCEMENTS BY MEMBERS OF THE WATER BOARD

2.

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA: A three-minute limitation
shall apply to each member of the public who wishes to address the Water Board of any item
not listed on the agenda. There is no limit on the number of items that may be discussed within
the three-minute time limit. To be called by the Water Board President, please see special
public comments instructions above.

3.

PUBLIC COMMENTS ON ITEMS LISTED ON THE AGENDA: A three-minute limitation
shall apply to each member of the public who wishes to address the Water Board of any item
listed on the agenda, excluding public hearings. There is no limit on the number of items that
may be discussed within the three-minute time limit. To be called by the Water Board
President, please see special public comment instructions above.

City of San Bernardino Water Board

Page 2

Regular Meeting
4.

Agenda

April 26, 2022

CONSENT CALENDAR
MOTION:

That the motions indicated by consent calendar items 4A through 4D be
adopted, except for
.
MOTION:

A.

PAYROLL
MOTION:

B.

Approve the payment of contracts and bills to be presented at this
meeting.

MINUTES
MOTION:

D.

Approve the payroll for the pay period beginning April 11, 2022,
through April 24, 2022.

CONTRACTS AND BILLS
MOTION:

C.

SECONDED:

Approve the minutes of April 12, 2022, of the Water Board.

RETIREMENT RESOLUTION NOS. 2022-007 – 2022-022: Authorizing the
Water Board to approve the following retirement resolutions from 2019-2021:
2022-007 – Ronald Alvarez
2022-008 – Vincent Bibbee
2022-009 – Robert Chilcote
2022-010 – Carl Jones
2022-011 – Nancy Van Rossum
2022-012 – Timothy Connor
2022-013 – Michael Ellison
2022-014 – Gregory Evans
2022-015 – Francisca Gomez
2022-016 – Robert Gonzales
2022-017 – Michael Holt
2022-018 – Richard Johnson
2022-019 – Randall Kelly
2022-020 – Patrick Rogers
2022-021 – Kara Sayre
2022-022 – Timothy Wainright

END OF CONSENT CALENDAR
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APPROVAL OF A PROFESSIONAL SERVICES AGREEMENT BETWEEN THE SAN
BERNARDINO MUNICIPAL WATER DEPARTMENT AND ARDURRA GROUP,
INC. FOR CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES FOR
THE SBMWD WATER FACILITIES RELOCATION PROJECT (SPECIFICATION NO.
1761): In 2017, the San Bernardino Municipal Water Department had various functions
located at three (3) locations throughout the City of San Bernardino (195 N. “D” Street, 397
Chandler Place, and 444 W. Rialto Avenue). In order to reduce operating and maintenance
costs associated with numerous sites, the Department started to consolidate and co-locate
these functions to one (1) campus located at 397 Chandler Place, San Bernardino, CA.
On November 4, 2021, Staff issued a request for proposals (RFPs) for Construction
Management and Inspection (CM & I) services to assist with the construction and renovation
of various Department facilities on the Chandler Place campus.
On December 3, 2021, three (3) responses to the RFP were received and staff conducted
comprehensive reviews of the proposals. Ardurra Group, Inc. had an abundance of past
experience constructing facilities for public agencies located within San Bernardino County,
including the City of San Bernardino Municipal Water Department, and demonstrated
insights into various methods of construction for occupied public buildings including those
that are actively open to staff and the public, while accommodating the needs for safety,
convenience, and quality building standards.
Staff recommends that Ardurra Group, Inc. be awarded a Professional Services Agreement
for CM & I services of the Water Facilities Relocation Project.
The funding for this project is from two (2) sources. The FY 2022/2023 Water Fund Capital
Improvement Project titled SBMWD Administration Facility – Chandler Place (C.O. 10689) that
currently has a total of $11,200,678.72 in unencumbered funds. Additional funding is
available in the FY 2022/2023 Sewer Treatment Fund Capital Improvement Project titled,
SBMWD Administration Building (C.O. 00196) that currently has a total of $6,124,969.67 in
unencumbered funds. There are sufficient funds available to fund this contract.
MOTION:

Approve the Professional Services Agreement with Ardurra Group, Inc., for
an amount not-to-exceed TWO MILLION TWO HUNDRED SIXTY-ONE
THOUSAND THREE HUNDRED SIXTEEN AND 00/100 DOLLARS
($2,261,316.00); and authorize the General Manager to execute the agreement.
MOTION:

6.

SECONDED:

APPROVAL OF EPA WELL NO. 007 WELL REHABILITATION BY TRI-COUNTY
PUMP: Extraction well EPA Well No. 007 was originally installed in October 1996 and
operates as part of the Newmark Operable Unit (OU) Remedial Action under the terms
negotiated with the United States Environmental Protection Agency (USEPA). In October
2021, the well experienced a mechanical failure and all related production equipment has
since been removed.

City of San Bernardino Water Board

Page 4

Regular Meeting

Agenda

April 26, 2022

In July 2021, staff issued a Request for Qualifications (RFQ) under Specification No. 1751 Well Rehabilitation Assessment and Repair. Staff requested rehabilitation proposals for EPA
Well No. 007 from prequalified contractors to execute a new well design and installation to
re-equip and replace ageing and inefficient equipment. Tri-County Pump Company was
responsive and provided the lowest quotation in the amount of $131,403.98.
Staff is recommending approval of this expenditure from existing funds in the 2021/2022
Fiscal Year Capital Budget under Annual R/R - EPA Extraction Wells (Newmark), with
available funding of approximately $263,127.04. Rehabilitation of EPA Well No. 007 is
100 percent reimbursable through the AIG commutation account.
MOTION:

Approve the rehabilitation of EPA Well No. 007 by Tri-County Pump
Company in the amount of $131,403.98.
MOTION:

SECONDED:

7.

CLAIMS SETTLEMENTS – QUARTERLY REPORT: In accordance with Policy 20.090 –
Claims Handling, the Environmental and Regulatory Compliance Division has prepared the
Quarterly Claims Settlements Report detailing all claims processed for the period of January
2022 through March 2022. (INFORMATION ITEM ONLY)

8.

REPORTS:
A.
B.
C.
D.

9.

Report of the President
Report of the Commissioners
Report of the Directors
Report of the General Manager

ADJOURNMENT
NOTE: The next regular meeting of the Water Board is scheduled for 9:30 a.m., May 10,
2022, at The Margaret H. Chandler Water Reclamation Plant, 399 Chandler Place, San
Bernardino, CA 92408 and via web-conference.
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City of San Bernardino
Municipal Water Department

President Cecilia “Toni”
Callicott
Commissioners
Wayne Hendrix
David Mlynarski
Rikke Johnson
Thomas Brickley

399 Chandler Place
San Bernardino, CA 92408
http://www.sbcitywater.org

MINUTES
FOR THE
WATER BOARD OF THE CITY OF SAN BERNARDINO
APRIL 12, 2022
CALL TO ORDER
The Regular Meeting of the Water Board of the City of San Bernardino was called to order
by President Toni Callicott at 9:30 AM, Tuesday, April 12, 2022, in-person, via webconference, and livestream via YouTube.
ROLL CALL
Attendee Name
Cecilia “Toni” Callicott
Wayne Hendrix
David Mlynarski
Rikke Johnson
Thomas Brickley
Miguel Guerrero
1.

Title
President
Vice President
Board Member
Board Member
Board Member
General Manager

Status
Present
Absent
Present
Present
Absent
Present

Arrived
9:30 AM
N/A
9:30 AM
9:30 AM
N/A
9:30 AM

ANNOUNCEMENTS BY THE BOARD: Commissioner Johnson announced that on
April 9, 2022, Akoma Unity Center held a College and Career Resources event and
commended Devin Arciniega, Water Conservation/Public Affairs Coordinator, for
representing the Water Department very well and who was a perfect example of how
an internship could lead to a rewarding career with the Department.
Commissioner Johnson announced that he attended the Mayoral Forum on April 11,
2022, hosted by the Northwest Redevelopment Project Area Committee at the
Woodward Leadership Academy and that former Mayor Judith Valles was in
attendance and looked very well.

2.

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA: None.

4C
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3.

PUBLIC COMMENTS ON ITEMS LISTED ON THE AGENDA: None.

4.

CONSENT CALENDAR – ITEMS 4A THROUGH 4E:
A.

PAYROLL:
Sewer
Treatment

Water Fund
Claims:300700300848
Accounts
Payable
Gross Payroll
03/14/2203/27/22
TOTALS

Sewer
Collections

Total

$1,297,651.01

$597,484.61

$241,930.44

$2,137,066.06

313,075.35

216,722.82

74,065.90

603,864.07

$1,610,726.36

$814,207.43

$315,996.34

$2,740,930.13

Payroll for the pay period beginning March 28, 2022 through April 10, 2022.
B.

CONTRACTS AND BILLS: Contracts and bills presented at this meeting.

C.

MINUTES: March 22, 2022.

D.

EXTENSION OF RESOLUTION NO. 2021-014 - AUTHORIZATION OF
REMOTE TELECONFERENCE MEETINGS: On December 14, 2021, the
Water Board approved Resolution No. 2021-014, authorizing remote
teleconference meetings of the legislative bodies of the San Bernardino
Municipal Water Department.
Section 4 stated that “the Water Board may extend the application of this
Resolution by motion and majority vote by up to 30 days at a time, provided
that it makes all necessary findings consistent with and pursuant to the
requirements of Section 54953(e)(3).”
Due to the fluctuation of COVID-19 cases throughout California, it was
necessary for the Water Board to continue to meet via teleconference.
MOTION:

E.

Extend the application of Resolution No. 2021-014, authorizing
remote teleconference meetings for an additional thirty (30) days,
as submitted.

AMENDMENT OF POLICY 10.130 - OTHER POST-EMPLOYMENT
BENEFITS (OPEB) TRUST: Water Department staff recently reviewed the
OPEB Investment Policy with its OPEB financial advisor to ensure
accountability, effectiveness, and consistency; and to ensure the policy was
current with investment strategies for the City of San Bernardino Municipal
Water Department Other Post-Employment Benefits Trust OPEB Trust (Trust).
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Implementation of the OPEB Investment Policy was necessary to ensure the
Department was complying with all fiduciaries, prudence, due diligence, and
legal requirements for the Trust.
MOTION:

RESULT:
MOVER:
SECONDER:
ABSTAINED:
ABSENT:

Approve the adoption of Policy 10.130- OPEB Investment Policy,
as submitted.

APPROVED 3-0 W/ 2 ABSENT BY ROLL CALL VOTE
R. Johnson
D. Mlynarski
N/A
W. Hendrix, T. Brickley

END OF CONSENT CALENDAR
5.

AUTHORIZE GENERAL MANAGER TO EXECUTE INSTALLMENT SALE
AGREEMENT FOR DRINKING WATER STATE REVOLVING FUND LOAN FOR
STEEL RESERVOIR SEISMIC RETROFITS: In September 2019, the Water Board
adopted two resolutions approving the submission of an application for financial
assistance and the Department’s reimbursement intent for the Stater Water Resource
Control Board’s (SWRCB) Drinking Water State Revolving Fund program (DWSRF)
to fund the planned Group 2 reservoir seismic retrofits. The DWSRF was a federalstate partnership that provided communities financing for water system infrastructure
improvements. SBMWD staff worked closely with the SWRCB to successfully
complete and submit the primary components of the DWSRF packet and was now
ready to complete the agreement process for the program.
Staff proposed authorizing the General Manager to execute a financing agreement
with the State Water Resources Control Board Division of Funding Assistance, for a
total of $8,572,967 from the Drinking Water State Revolving Fund in financial
assistance for the construction of Group 2 steel reservoir retrofits. The requested loan
was proposed to be paid back over a 20-year term at a 1.2% interest rate from water
fund revenues.
MOTION:

RESULT:
MOVER:
SECONDER:
ABSTAINED:
ABSENT:

Adopt Resolution No. 2022-006, authorizing the General Manager to
execute the Installment Sale Agreement for Drinking Water State
Revolving Fund loan for the Steel Reservoir Seismic Retrofits Project
from the State Water Resources Control Board.
APPROVED 3-0 W/ 2 ABSENT BY ROLL CALL VOTE
D. Mlynarski
R. Johnson
N/A
W. Hendrix, T. Brickley
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REPORTS:
A.

Report of the President – None.

B.

Report of the Commissioners – None.

C.

Report of the Directors: None.

D.

Report of the General Manager –
1. General Manager Guerrero provided a COVID-19 update to the Water
Board. San Bernardino County current case rate was 3% per 100,000 and
the positivity rate was 1.5%, with an uptick in parts of the country due to an
Omicron surge.
General Manager Guerrero stated that Pennsylvania went back to
mandated face coverings indoors. The Department would continue to keep
a close eye and continue to follow state guidelines, which changed to reflect
that if a person was exposed there would no longer be a quarantine period if
the person was asymptomatic.
General Manager Guerrero stated that the Department would adjust its
current working guidelines as necessary should events or guidelines
change.
2. General Manager Guerrero thanked the Information Technology section for
setting up the Board Room for the first hybrid Water Board Meeting.
General Manager Guerrero stated the Water Board, staff, and the public
would continue to have the option of attending future meetings via Zoom or
in-person, for as long as the state would allow it.

7.

ADJOURNMENT:
The next regular meeting of the Water Board was scheduled for 9:30 a.m., April 26,
2022, at the Margaret H. Chandler Water Reclamation Plant, located at 399 Chandler
Place, San Bernardino, CA, 92408 or via web-conference.
By: __________________________
Miguel J. Guerrero, P.E.
General Manager
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RESOLUTION NO. 2022‐007
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING
RONALD ALVAREZ FOR MORE THAN THIRTY‐THREE YEARS OF DEDICATED SERVICE TO THE CITY OF
SAN BERNARDINO MUNICIPAL WATER DEPARTMENT.
WHEREAS, Ronald Alvarez first entered into employment with the City of San Bernardino on November 6, 1986,
as a Part‐Time Water Utility Mechanic I; and
WHEREAS, Ronald was appointed to Water Utility Mechanic I and achieved numerous promotions during his
tenure from Water Utility Mechanic I to Water Reclamation Operations Trainee, Water Reclamation Operations
Assistant, and lastly a title change to Water Reclamation Operator; and
WHEREAS, Ronald’s experience and knowledge of the Water Reclamation Plant and sampling procedures made
him a valuable member of the Operations team; and
WHEREAS, Ronald was a diligent worker performing tasks independently and accepting new assignments with
enthusiasm; and
WHEREAS, Ronald displayed a friendly attitude toward supervisors and coworkers; and
WHEREAS, Ronald effectively prioritized duties, even in stressful situations, and could be depended upon to
respond when needed to work during off hours; and
WHEREAS, Ronald received numerous commendations for excellent work performance; and
WHEREAS, Ronald obtained and maintained a Wastewater Treatment Plant Operator Grade I certificate, and
received numerous safety and professional training certifications; and
WHEREAS, Ronald formally retired from the City of San Bernardino Municipal Water Department on December
30, 2019.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends
Ronald Alvarez for his dedicated and loyal service to the City of San Bernardino Municipal Water Department and
wishes him a long and pleasurable retirement.
BE IT FURTHER RESOLVED that this Resolution be presented to Ronald Alvarez.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner

4D

RESOLUTION NO. 2022‐008
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING
VINCENT BIBBEE FOR MORE THAN TWENTY‐FIVE YEARS OF DEDICATED SERVICE TO THE CITY OF SAN
BERNARDINO MUNICIPAL WATER DEPARTMENT.
WHEREAS, Vincent Bibbee first entered into employment with the City of San Bernardino Municipal Water
Department on October 17, 1995, as a Water Reclamation Operations Assistant; and
WHEREAS, Vincent achieved numerous promotions during his tenure from Water Reclamation Operations
Assistant to Water Reclamation Operations Technician, Water Reclamation Operator, Water Reclamation Senior
Operator, Water Reclamation Lead Operator, and lastly Water Reclamation RIX Supervisor; and
WHEREAS, Vincent effectively managed RIX Facility operations, optimized treatment, and identified, minimized,
or resolved problems by addressing them in the early stages before they adversely affected operations; and
WHEREAS, Vincent accepted new assignments with a positive and enthusiastic attitude, sought out additional
responsibilities, and was quick to volunteer when others needed help; and
WHEREAS, Vincent developed numerous Standard Operating Procedures (SOPs) and conducted training classes
on RIX operations and monitoring for Water Reclamation Plant and RIX staff and Operators‐in‐Training; and
WHEREAS, Vincent received commendations and letters of appreciation for exceptional performance; and
WHEREAS, Vincent obtained and maintained a Wastewater Treatment Plant Operator Grade III certificate, and
First Aid certificate; and
WHEREAS, Vincent formally retired from the City of San Bernardino Municipal Water Department on November
30, 2020.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends
Vincent Bibbee for his dedicated and loyal service to the City of San Bernardino Municipal Water Department and
wishes him a long and pleasurable retirement.
BE IT FURTHER RESOLVED that this Resolution be presented to Vincent Bibbee.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner

RESOLUTION NO. 2022‐009
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING ROBERT
CHILCOTE FOR MORE THAN THIRTY‐ONE YEARS OF DEDICATED SERVICE TO THE CITY OF SAN
BERNARDINO MUNICIPAL WATER DEPARTMENT.
WHEREAS, Robert Chilcote first entered into employment with the City of San Bernardino Municipal Water
Department on May 4, 1988, as a Water Utility Construction Mechanic I; and
WHEREAS, Robert achieved numerous promotions during his tenure from Water Utility Construction Mechanic I
to Water Utility Construction Mechanic III, Water Utility Lead Worker, and lastly Water Utility Supervisor; and
WHEREAS, Robert demonstrated excellent leadership abilities and kept crew morale high; and
WHEREAS, Robert could be relied upon to provide a high level of service and finished product regardless of the
scope of the work, was resourceful and creative in finding solutions to meet unforeseen challenges, and willing to
learn new skills; and
WHEREAS, Robert consistently displayed a positive demeanor, was cooperative and enthusiastic, and always
willing to support projects assigned to his section; and
WHEREAS, Robert consistently ensured a safe working environment and maintained a professional demeanor in
stressful situations; and
WHEREAS, Robert received recognition and numerous commendations for excellent work performance; and
WHEREAS, Robert obtained and maintained a Water Treatment Operator Grade II certificate, Water Distribution
Operator Grade IV certificate, Crane Operator certificate, CPR and First Aid certificates, Class A driver’s license, and
received numerous safety and professional training certifications; and
WHEREAS, Robert formally retired from the City of San Bernardino Municipal Water Department on November 7,
2019.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends
Robert Chilcote for his dedicated and loyal service to the City of San Bernardino Municipal Water Department and
wishes him a long and pleasurable retirement.
BE IT FURTHER RESOLVED that this Resolution be presented to Robert Chilcote.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner

RESOLUTION NO. 2022‐010
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING CARL
JONES FOR MORE THAN TWENTY‐NINE YEARS OF DEDICATED SERVICE TO THE CITY OF SAN
BERNARDINO MUNICIPAL WATER DEPARTMENT.
WHEREAS, Carl Jones first entered into employment with the City of San Bernardino Municipal Water
Department on July 6, 1992, as a Water Reclamation Operations Assistant; and
WHEREAS, Carl achieved numerous promotions during his tenure from Water Reclamation Operations Assistant
to Water Reclamation Operations Technician, Water Reclamation Senior Operator, Safety Coordinator, Regulatory
analyst, and lastly reclassification to Safety Analyst; and
WHEREAS, Carl displayed a can do attitude, was passionate about employee safety, and lead by example; and
WHEREAS, Carl developed and updated safety trainings and handouts for current and new employees and was
able to effectively teach technical safety issues to all levels of staff and planned and organized a successful and well
received safety fair; and
WHEREAS, Carl was instrumental in the start up and running of the Advanced Primary Treatment pilot project
and his knowledge of Department facilities is irreplaceable; and
WHEREAS, Carl received commendations for exceptional performance and was nominated for SARBS Operator of
the Year – Santa Ana River Basin Section during his tenure; and
WHEREAS, Carl obtained and maintained a Wastewater Treatment Plant Operator Grade III certificate,
Workplace Health and Safety Management certificate, First Aid, Basic Life Support, and CPR certifications, was a
member of the American Society of Safety Engineers and the Water Environmental Federation, and received
numerous safety and professional training certificates; and
WHEREAS, Carl formally retired from the City of San Bernardino Municipal Water Department on December 30,
2021.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends Carl
Jones for his dedicated and loyal service to the City of San Bernardino Municipal Water Department and wishes him a
long and pleasurable retirement.
BE IT FURTHER RESOLVED that this Resolution be presented to Carl Jones.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner

RESOLUTION NO. 2022‐011
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING NANCY
VAN ROSSUM FOR MORE THAN THIRTY‐FIVE YEARS OF DEDICATED SERVICE TO THE CITY OF SAN
BERNARDINO AND SAN BERNARDINO MUNICIPAL WATER DEPARTMENT.
WHEREAS, Nancy Van Rossum first entered into employment with the City of San Bernardino on February 19,
1985, as a Clerk Typist II and entered into employment with the San Bernardino Municipal Water Department on
October 11, 1993, as a Records Management Clerk, and lastly was reclassified to Senior Office Assistant; and
WHEREAS, Nancy provided impeccable customer service, internal and external, and provided cheerful assistance
to coworkers; and
WHEREAS, Nancy was eager to learn new tasks and never hesitated to tackle new projects; and
WHEREAS, Nancy effectively resolved questions and assisted others without hesitation and with a positive
demeanor; and
WHEREAS, Nancy developed tracking logs for several Distribution section tasks; and
WHEREAS, Nancy accurately entered work orders into the system daily and composed concise and accurate
notifications and communications; and
WHEREAS, Nancy’s dedication to her job allowed a smooth and efficient flow of critical information in and out of
the Distribution section; and
WHEREAS, Nancy formally retired from the City of San Bernardino Municipal Water Department on June 1, 2020.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends Nancy
Van Rossum for her dedicated and loyal service to the City of San Bernardino and San Bernardino Municipal Water
Department and wishes her a long and pleasurable retirement.
BE IT FURTHER RESOLVED that this Resolution be presented to Nancy Van Rossum.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner

RESOLUTION NO. 2022‐012
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING
TIMOTHY CONNOR FOR MORE THAN FIFTEEN YEARS OF DEDICATED SERVICE TO THE CITY OF SAN
BERNARDINO MUNICIPAL WATER DEPARTMENT.
WHEREAS, Timothy Connor entered into employment with the City of San Bernardino Municipal Water
Department on May 15, 2006, as a Water Utility Distribution Superintendent; and
WHEREAS, Timothy had extensive knowledge of complex distribution principles and, therefore, the flexibility to
address a variety of situations; and
WHEREAS, Timothy completed many projects during his tenure including but not limited to reorganizing the
Distribution section to be more efficient, implementing the use of GPS units for main leaks, establishing a Gate
maintenance program, hydrant flushing/maintenance program, and work order scheduling program, expanding the
on‐call list, implementing cross training which diversified staff and improved efficiency, and was instrumental in
implementing paper and electronic field applications of the GIS database; and
WHEREAS, Timothy was self‐driven, self‐motivated, and determined to find solutions to problems in a timely
fashion; and
WHEREAS, Timothy exhibited excellent work habits, exemplary leadership and change management skills, a
focus on safety, and initiative, always looking for opportunities to add value and support the section/Department;
and
WHEREAS, Timothy obtained and maintained a Water Distribution Operator Grade V certificate, Water
Treatment Operator Grade II certificate, Class A driver’s license, and received numerous safety and professional
training certificates; and
WHEREAS, Timothy formally retired from the City of San Bernardino Municipal Water Department on May 27,
2021.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends
Timothy Connor for his dedicated and loyal service to the City of San Bernardino Municipal Water Department and
wishes him a long and pleasurable retirement.
BE IT FURTHER RESOLVED that this Resolution be presented to Timothy Connor.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner

RESOLUTION NO. 2022‐013
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING
MICHAEL ELLISON FOR MORE THAN TEN YEARS OF DEDICATED SERVICE TO THE CITY OF SAN
BERNARDINO AND SAN BERNARDINO MUNICIPAL WATER DEPARTMENT.
WHEREAS, Michael Ellison first entered into employment with the City of San Bernardino on July 20, 2009, as a
Sewer Maintenance Worker and transitioned to the San Bernardino Municipal Water Department on May 1, 2017, as
a Sewer Maintenance Supervisor; and
WHEREAS, Michael achieved numerous promotions during his tenure, from Sewer Maintenance Worker to Pump
Mechanic, Lead Sewer Maintenance Worker, and Sewer Maintenance Supervisor, and lastly a job title change to
Collections System Supervisor; and
WHEREAS, Michael has vast institutional knowledge in sewer maintenance and sewer calls and was a valuable
asset to the Department and the Sewer Maintenance section; and
WHEREAS, Michael led by example with a can do attitude and was always willing to fill in as needed for spill
events and clean‐up activities; and
WHEREAS, Michael played a large role in the effectiveness of the pump station program; and
WHEREAS, Michael obtained and maintained a Wastewater Treatment Plant Operator Grade I certificate,
Collections Systems Maintenance Grade III certificate, CPR and First Aid certificates, Class A driver’s license, and
received numerous safety and professional training certifications; and
WHEREAS, Michael formally retired from the City of San Bernardino Municipal Water Department on September
17, 2019.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends
Michael Ellison for his dedicated and loyal service to the City of San Bernardino and San Bernardino Municipal Water
Department and wishes him a long and pleasurable retirement.
BE IT FURTHER RESOLVED that this Resolution be presented to Michael Ellison.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner

RESOLUTION NO. 2022‐014
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING
GREGORY EVANS FOR MORE THAN NINE YEARS OF DEDICATED SERVICE TO THE CITY OF SAN
BERNARDINO MUNICIPAL WATER DEPARTMENT.
WHEREAS, Gregory Evans first entered into employment with the City of San Bernardino Municipal Water
Department on March 5, 2012 as a Water Reclamation Maintenance Superintendent and subsequently transitioned to
a water Reclamation RIX Mechanical/Maintenance Supervisor; and
WHEREAS, Gregory has received numerous safety and professional training certifications; and
WHEREAS, Gregory actively participated in the development of personnel assignment rotations and work
schedule adjustments during his tenure which enabled the Division to operate in an extremely cost‐effective manner;
and
WHEREAS, Gregory demonstrated an unwavering commitment to safety as a first priority and a willingness to
adopt new methods; and
WHEREAS, Gregory led by example and consistently acknowledged staff efforts and was always professional and
courteous; and
WHEREAS, Gregory’s ability to display a calm demeanor with staff and customers was exemplary; and
WHEREAS, Gregory formally retired from the City of San Bernardino Municipal Water Department on October 8,
2021.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends
Gregory Evans for his dedicated and loyal service to the City of San Bernardino Municipal Water Department and
wishes him a long and pleasurable retirement.
BE IT FURTHER RESOLVED that this Resolution be presented to Gregory Evans.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner

RESOLUTION NO. 2022‐015
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING
FRANCISCA GOMEZ FOR MORE THAN TWENTY‐FIVE YEARS OF DEDICATED SERVICE TO THE CITY OF
SAN BERNARDINO MUNICIPAL WATER DEPARTMENT.
WHEREAS, Francisca Gomez first entered into employment with the City of San Bernardino Municipal Water
Department on July 19, 1996, as a Part‐Time Customer Service Representative; and
WHEREAS, Francisca was appointed to Customer Service Representative I, and promoted to Customer Service
Representative II during her tenure; and
WHEREAS, Francisca provided excellent customer service, consistently took a high number of customer calls,
accurately processed large numbers of payments, and effectively balanced her workload; and
WHEREAS, Francisca displayed strong communication skills and handled difficult customers with confidence and
compromise; and
WHEREAS, Francisca could be counted on to assist wherever needed, take on new assignments willingly, provide
assistance to less experienced Customer Service Representatives, provide backup support for other jobs, and assist
last minute customers at the counter; and
WHEREAS, Francisca served as the Arrowhead United Way Fund Raising Campaign Coordinator and assisted in
promoting Department community outreach events; and
WHEREAS, Francisca received a note of appreciation from a coworker and numerous customer compliments; and
WHEREAS, Francisca formally retired from the City of San Bernardino Municipal Water Department on December
30, 2021.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends
Francisca Gomez for her dedicated and loyal service to the City of San Bernardino Municipal Water Department and
wishes her a long and pleasurable retirement.
BE IT FURTHER RESOLVED that this Resolution be presented to Francisca Gomez.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner

RESOLUTION NO. 2022‐016
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING ROBERT
GONZALES FOR MORE THAN TWENTY YEARS OF DEDICATED SERVICE TO THE CITY OF SAN
BERNARDINO MUNICIPAL WATER DEPARTMENT.
WHEREAS, Robert Gonzales first entered into employment with the City of San Bernardino Municipal Water
Department on August 10, 1999, as a Water and Water Reclamation Worker; and
WHEREAS, Robert achieved promotions during his tenure, from Water and Water Reclamation Worker, to Water
Utility Mechanic II, and lastly Welder/Pipefitter; and
WHEREAS, Robert demonstrated an eagerness to learn and completed numerous training courses; and
WHEREAS, Robert consistently accepted and completed tasks with a good attitude, assisted with emergency
shutdowns without complaint, and assisted with the training of new employees; and
WHEREAS, Robert demonstrated excellent fabrication skills and safety practices; and
WHEREAS, Robert was commended for exceptional performance; and
WHEREAS, Robert formally retired from the City of San Bernardino Municipal Water Department on December
27, 2019.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends
Robert Gonzales for his dedicated and loyal service to the City of San Bernardino Municipal Water Department and
wishes him a long and pleasurable retirement.
BE IT FURTHER RESOLVED that this Resolution be presented to Robert Gonzales.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner

RESOLUTION NO. 2022‐017
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING
MICHAEL HOLT FOR MORE THAN THIRTY‐SEVEN YEARS OF DEDICATED SERVICE TO THE CITY OF SAN
BERNARDINO AND SAN BERNARDINO MUNICIPAL WATER DEPARTMENT.
WHEREAS, Michael Holt first entered into employment with the City of San Bernardino on June 7, 1983, as a
Temporary Extra Relief Heavy Laborer, was appointed to Refuse Operator I and achieved numerous promotions
during his tenure from Refuse Operator I to Refuse Operator III, Sanitation Route Manager, Sr. Integrated Waste
Operator, Sewer Maintenance Worker, Lead Maintenance Worker and Lead Sewer Maintenance Worker; and
WHEREAS, Michael transitioned to the Water Department on May 1, 2017, as a Sewer Maintenance Lead Worker
and received a title change to Collections System Lead Worker; and
WHEREAS, Michael understands the sewer system and could expertly resolve situations as they arose; and
WHEREAS, Michael led by example with a can do attitude and routinely took the initiative to assist coworkers
when his duties were completed; and
WHEREAS, Michael demonstrated an ability to motivate others that fostered cooperation and teamwork and
treated his team with respect, acknowledging their efforts while coaching and developing their personal growth; and
WHEREAS, Michael displayed excellent public contact skills and received compliments from internal and
external customers; and
WHEREAS, Michael obtained and maintained a Collections System Maintenance Grade II certificate, CPR and First
Aid certificates, Class B driver’s license, and received numerous safety and professional training certifications; and
WHEREAS, Michael formally retired from the City of San Bernardino Municipal Water Department on December
30, 2020.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends
Michael Holt for his dedicated and loyal service to the City of San Bernardino and San Bernardino Municipal Water
Department.
BE IT FURTHER RESOLVED that this Resolution be presented posthumously to Michael Holt.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner

RESOLUTION NO. 2022‐018
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING
RICHARD JOHNSON FOR MORE THAN TWENTY‐SEVEN YEARS OF DEDICATED SERVICE TO THE CITY OF
SAN BERNARDINO MUNICIPAL WATER DEPARTMENT.
WHEREAS, Richard Johnson entered into employment with the City of San Bernardino Municipal Water
Department on December 14, 1992, as a Grounds and Plant Maintenance Worker I; and
WHEREAS, Richard achieved promotions during his tenure from Grounds and Plant Maintenance Worker I to
Water and Water Reclamation Worker and lastly Water Treatment Operator I; and
WHEREAS, Richard had a solid understanding of the Department’s systems and it’s operation and was a valuable
team member willing to fill in as necessary, even on short notice; and
WHEREAS, Richard displayed enthusiasm and a positive attitude when given additional responsibilities; set a
good example for newly hired employees; and participated in the training of new employees; and
WHEREAS, Richard performed exceptionally well overseeing the eye wash inspection program;
WHEREAS, Richard obtained and maintained a Water Treatment Operator Grade I certificate, CPR certificate,
Class C driver’s license with HazMat endorsement, and received numerous safety and professional training
certifications; and
WHEREAS, Richard was an active participant on the Department’s Communication Committee and the Safety
Subcommittee; and
WHEREAS, Richard formally retired from the City of San Bernardino Municipal Water Department on September
8, 2020.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends
Richard Johnson for his dedicated and loyal service to the City of San Bernardino Municipal Water Department and
wishes him a long and pleasurable retirement.
BE IT FURTHER RESOLVED that this Resolution be presented to Richard Johnson.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner

RESOLUTION NO. 2022‐019
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING
RANDALL KELLY FOR MORE THAN TEN YEARS OF DEDICATED SERVICE TO THE CITY OF SAN
BERNARDINO MUNICIPAL WATER DEPARTMENT.
WHEREAS, Randall Kelly entered into employment with the City of San Bernardino Municipal Water Department
on April 25, 2011, as a Water Reclamation Trainee; and
WHEREAS, Randall achieved a promotion during his tenure from Water Reclamation Trainee to Water
Reclamation Operator; and
WHEREAS, Randall had the ability and knowledge to operate various sections of the Water Reclamation Plant
independently and worked efficiently on the graveyard shift; and
WHEREAS, Randall was a valuable part of the Operations section, always willing to assist others to ensure the
Plant was in good operational order; and
WHEREAS, Randall displayed a professional and courteous demeanor and helpful and positive attitude; and
WHEREAS, Randall provided valuable input during meetings and presented new ideas for improving Plant
operations; and
WHEREAS, Randall obtained and maintained a Wastewater Treatment Plant Operator Grade II certificate, and
received numerous safety and professional training certificates; and
WHEREAS, Randall formally retired from the City of San Bernardino Municipal Water Department on August 3,
2021.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends
Randall Kelly for his dedicated and loyal service to the City of San Bernardino Municipal Water Department and wishes
him a long and pleasurable retirement.
BE IT FURTHER RESOLVED that this Resolution be presented to Randall Kelly.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner

RESOLUTION NO. 2022‐020
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING
PATRICK ROGERS FOR MORE THAN TWENTY‐TWO YEARS OF DEDICATED SERVICE TO THE CITY OF
SAN BERNARDINO AND SAN BERNARDINO MUNICIPAL WATER DEPARTMENT.
WHEREAS, Patrick Rogers entered into employment with the City of San Bernardino on September 9, 1998, as a
Senior Information Technology Analyst and entered into employment with the San Bernardino Municipal Water
Department on September 6, 2012, as a Senior Information Technology Analyst; and
WHEREAS, Patrick achieved a promotion during his tenure from Senior Information Technology Analyst to
Information Technology Manager; and
WHEREAS, Patrick was responsible for multiple projects during his tenure, including but not limited to, launching
Office 365, Employee Self‐Service Portal, Dell VX rail server environment, cabling for finance location change, PC
replacement program, addressing remote work demands due to COVID‐19, establishing a Zoom room for Water Board
meetings, and migration from MVRS to FCS version of the meter reading application; and
WHEREAS, Patrick received commendation and appreciation for excellent customer service; and
WHEREAS, Patrick received numerous professional training certificates; and
WHEREAS, Patrick formally retired from the City of San Bernardino Municipal Water Department on June 18,
2021.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends
Patrick Rogers for his dedicated and loyal service to the City of San Bernardino and the San Bernardino Municipal
Water Department and wishes him a long and pleasurable retirement.
BE IT FURTHER RESOLVED that this Resolution be presented to Patrick Rogers.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner

RESOLUTION NO. 2022‐021
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING KARA
SAYRE FOR MORE THAN THIRTY YEARS OF DEDICATED SERVICE TO THE CITY OF SAN BERNARDINO
MUNICIPAL WATER DEPARTMENT.
WHEREAS, Kara Sayre entered into employment with the City of San Bernardino Municipal Water Department on
April 22, 1991, as a Water Reclamation Operations Trainee; and
WHEREAS, Kara achieved promotions during her tenure from Water Reclamation Operations Trainee to Water
Reclamation Operations Assistant, and lastly Water Reclamation SCADA System Operator; and
WHEREAS, Kara was a valuable asset to the Division with extensive experience and knowledge of Water
Reclamation Plant and RIX sampling, in depth knowledge of the job/work order system, and knowledge of various
treatment processes and SCADA equipment to assist in troubleshooting problems; and
WHEREAS, Kara demonstrated a positive attitude and willingness to take on extra assignments and seek out
additional responsibilities; and
WHEREAS, Kara conducted several public relations presentations at local schools about the wastewater field and
water preservation and was nominated for the Women of Achievement award during her tenure; and
WHEREAS, Kara received numerous commendations for excellent performance; and
WHEREAS, Kara obtained and maintained a Wastewater Treatment Plant Operator Grade II certificate, CPR
certificate, and received numerous safety and professional training certificates; and
WHEREAS, Kara formally retired from the City of San Bernardino Municipal Water Department on August 1,
2021.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends Kara
Sayre for her dedicated and loyal service to the City of San Bernardino Municipal Water Department and wishes her a
long and pleasurable retirement.
BE IT FURTHER RESOLVED that this Resolution be presented to Kara Sayre.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner

RESOLUTION NO. 2022‐022
A RESOLUTION OF THE WATER BOARD OF THE CITY OF SAN BERNARDINO RECOGNIZING
TIMOTHY WAINRIGHT FOR MORE THAN THIRTY‐THREE YEARS OF DEDICATED SERVICE TO THE CITY
OF SAN BERNARDINO MUNICIPAL WATER DEPARTMENT.
WHEREAS, Timothy Wainright first entered into employment with the City of San Bernardino Municipal Water
Department on May 27, 1988, as a Water Utility Painter I; and
WHEREAS, Timothy achieved promotions during his tenure from Water Utility Painter I, to Water Utility Painter II,
and lastly Water Reclamation Facilities Maintenance Leadperson; and
WHEREAS, Timothy demonstrated excellent landscaping skills and painting ability and was instrumental in
instituting several new techniques; and
WHEREAS, Timothy displayed excellent leadership skills and led by example; motivating and working alongside
the crew to show them how to complete assigned tasks and ensure safe working conditions; and
WHEREAS, Timothy was instrumental in completing multiple projects; and
WHEREAS, Timothy had an excellent track record of providing great customer service; and
WHEREAS, Timothy received multiple letters of appreciation for excellent work performance and commendation
for assisting with first aid to an injured subcontractor; and
WHEREAS, Timothy formally retired from the City of San Bernardino Municipal Water Department on July 5,
2021.
NOW, THEREFORE, BE IT RESOLVED that the Water Board of the City of San Bernardino hereby commends
Timothy Wainright for his dedicated and loyal service to the City of San Bernardino Municipal Water Department and
wishes him a long and pleasurable retirement.
BE IT FURTHER RESOLVED that this Resolution be presented to Timothy Wainright.
I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Water Board of the City of San
Bernardino at a regular meeting thereof, held on the 26th day of April 2022.

Toni Callicott, President
Wayne Hendrix, Commissioner
David E. Mlynarski, Commissioner
Thomas Brickley , Commissioner
Rikke V. Johnson, Commissioner
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STAFF REPORT

TO:

MiguelJ. Guerrero, General Manager

FROM:

Steve R. Miller, Director of Water

SUBJECT:

APPROVAL
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Utility

OF A PROFESSIONAL SERVICES AGREEMENT
BET\TEEN THE SAN BERNARDINO MUNICIPAL WATER

DEPARTMENT AND ARDURRA GROUP, INC. FOR CONSTRUCTION
MANAGEMENT AND INSPECTION SERVICES FOR THE SBMWD
VATER FACILITIES RELOCATION PROJECT (SPECIFICATION NO.
t76t)
DATE:

April.14,2022

CC:

C. Mouser (w/attach), W. Huang (w/attach), S. Morrison (w/attach)

BACKGROUND:

In 2017, the San Bernardino Municipal'Water Department had various functions located at three (3)
locations throughout the City of San Bernardino (195 N. "D" Street, 397 Chandler Place, and 444
W. Rialto Avenue). In order to reduce operating and maintenance costs associated with numerous
sites, the Departmeflt started to consolidate and co-locate these functions to one (1) campus located
at 397 Chandler Place, San Bernardino, CA.
On November 13, 2018, the Department awarded a design contract to begin the planning and
design of a single consolidated campus with the project being divided into three (3) components;
Administration Building, Warehouse, and Tenant Improvement of the existing 397 Chandler
Building. The projects will be constructed over a period of the next three to five years and because
of the size and scope of the projects, Construction Management and Inspection services will be
required.

On November 4,2021.,}taff issued a request for proposals (RFPE for Construction Management
and Inspection (CM & I) services to assist with the construction and renovation of various
Department facilities on the Chandler Place campus.

On December 3, 2027, three (3) responses to the RFP were received from the following firms:
Ardurra Group, Inc., NTilldan Engineering, and MARRS Services, Inc. Staff conducted
comprehensive reviews of the proposals utilizing the following criteria: past project experience,
proposed project team, depth of understanding of the project, completeness of information,
proposed fee, and local preference. All of the firms have experience directly related to the new and
rehabilitative construction of facilities for public agencies, but it was evident that Ardurra Group,
Inc. had an abundance of past experience constructing faciliues for public agencies located within
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SUBJECT: APPROVAL OF A PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE SAN BERNARDINO MUNICIPAL WATER
DEPARTMENT AND ARDURRA GROUP, INC. FOR CONSTRUCTION
MANAGEMENT AND INSPECTION SERVICES FOR THE SBMWD
WATER FACILITIES RELOCATION PROJECT (SPECIFICATION NO.
1761)
San Bernardino County, including the City of San Bernardino Municipal Water Department, and
demonstrated insights into various methods of construction for occupied public buildings including
those that are actively open to staff and the public, while accommodating the needs for safety,
convenience, and quality building standards. The highest ranked firm had proposed fees that
provided CM & I services throughout three (3) phases of the project with the appropriate
distribution of time to all necessary tasks. This firm also presented strategies to manage the
coordination of construction activities while keeping safety and the overall anticipated construction
schedule as two (2) of their top priorities. Staff followed up with this firm and requested that they
review their fees and scope of work to verify that their fees reflected all services required to provide
the necessary level of CM & I services throughout all three phases of construction as well as time to
support public outreach needs as they arise. This would allow the Department to make proactive
construction updates through our website and limit potential concerns with traffic, accessibility, and
safety.
The following table summarizes the proposed fees from the three firms:
Firm

Original Proposed
Fee

Task Hours

Cost Per Hour of
Effort

Ardurra Group, Inc.

$2,261,316.00

13,352

$169.36

Willdan Engineering
MARRS Services, Inc.

$1,217,055.00
$3,175,990.00

7,100
18,430

$171.42
$172.33

Based upon Staff’s review of the RFP responses and the fee proposals, it was determined that
Ardurra Group, Inc. is the highest ranked firm, at the best value. Therefore, Staff recommends
that Ardurra Group, Inc. be awarded a Professional Services Agreement for the CM & I
services of the Water Facilities Relocation Project.
GOALS AND OBJECTIVES:
This project aligns with the Department’s Strategic Plan under Target 2: Infrastructure/Efficiencies,
Goal 4: Address the Department’s aging infrastructure. This supports the specific goal of improving
and maintaining infrastructure to best serve the needs of the rate payers.
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SUBJECT: APPROVAL OF A PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE SAN BERNARDINO MUNICIPAL WATER
DEPARTMENT AND ARDURRA GROUP, INC. FOR CONSTRUCTION
MANAGEMENT AND INSPECTION SERVICES FOR THE SBMWD
WATER FACILITIES RELOCATION PROJECT (SPECIFICATION NO.
1761)
FISCAL IMPACT:
The funding for this project is from two (2) sources. The FY 2022/2023 Water Fund Capital
Improvement Project titled SBMWD Administration Facility – Chandler Place (C.O. 10689) that
currently has a total of $11,200,678.72 in unencumbered funds. Additional funding is available in
the FY 2022/2023 Sewer Treatment Fund Capital Improvement Project titled, SBMWD
Administration Building (C.O. 00196) that currently has a total of $6,124,969.67 in unencumbered
funds. There are sufficient funds available to fund this contract.
RECOMMENDATION:
Staff recommends that the Water Board make the following motion:
 Approve the Professional Services Agreement with Ardurra Group, Inc., for an amount not-toexceed TWO MILLION TWO HUNDRED SIXTY-ONE THOUSAND THREE
HUNDRED SIXTEEN AND 00/100 DOLLARS ($2,261,316.00); and authorize the
General Manager to execute the agreement.
Respectfully submitted,

Steve Miller (Apr 18, 2022 10:58 PDT)

Steve R. Miller
Director of Water Utility
SRM:WH:vg
Attach.
• Professional Services Agreement

W:\3010 WU Administration\Board Memos\Staff Report - Water Facilities Relocation CM and Inspection - Final.doc

Sally Duran (Apr 18, 2022 10:57 PDT)

PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE CITY OF SAN BERNARDINO, THROUGH THE SAN BERNARDINO
MUNICIPAL WATER DEPARTMENT,
AND ARDURRA GROUP, INC.
CONTRACT NO. 1761
This Agreement is made and entered into as of April 26, 2022, by and between the City of
San Bernardino, a charter city and municipal corporation organized and operating under the laws
of the State of California, through the San Bernardino Municipal Water Department with its
principal place of business at 1350 S. “E” Street, San Bernardino, CA 92408 (“City”), and Ardurra
Group, Inc., a California Corporation with its principal place of business at 41593 Winchester
Road, Suite 110, Temecula, CA 92590 (hereinafter referred to as “Consultant”). City and
Consultant are hereinafter sometimes referred to individually as “Party” and collectively as the
“Parties.”
RECITALS
A.
City is a public agency of the State of California and is in need of professional
services for the following project:
2021/2022 CONSULTANT CONSTRUCTION MANAGEMENT
SERVICES (hereinafter referred to as “the Project”).
B.
services.

AND

INSPECTION

Consultant is duly licensed and has the necessary qualifications to provide such

C.
The Parties desire by this Agreement to establish the terms for City to retain
Consultant to provide the services described herein.
AGREEMENT
NOW, THEREFORE, IT IS AGREED AS FOLLOWS:
1.
Incorporation of Recitals. The recitals above are true and correct and are hereby
incorporated herein by this reference.
2.
Services. Consultant shall provide the City with the services described in the Scope
of Services attached hereto as Exhibit “A.”
3.
Professional Practices. All professional services to be provided by Consultant
pursuant to this Agreement shall be provided by personnel identified in their proposal. Consultant
warrants that Consultant is familiar with all laws that may affect its performance of this Agreement
and shall advise City of any changes in any laws that may affect Consultant’s performance of this
Agreement. Consultant further represents that no City employee will provide any services under
this Agreement.
4.

Compensation.

a.
Subject to paragraph 4(b) below, the City shall pay for such services in
accordance with the Schedule of Charges set forth in Exhibit “A.”

b.
In no event shall the total amount paid for services rendered by Consultant
under this Agreement exceed the sum of TWO MILLION TWO HUNDRED SIXTY-ONE
THOUSAND THREE HUNDRED SIXTEEN AND 00/100 DOLLARS ($2,261,316.00). This
amount is to cover all related costs, and the City will not pay any additional fees for printing
expenses. Consultant may electronically submit invoices to City for approval at wateraccounting@sbmwd.org. Said invoice shall be based on the total of all Consultant’s services which
have been completed to City’s sole satisfaction. City shall pay Consultant’s invoice within fortyfive (45) days from the date City receives said invoice at the above referenced e-mail address. The
invoice shall describe in detail the services performed and the associated time for completion. Any
additional services approved and performed pursuant to this Agreement shall be designated as
“Additional Services” and shall identify the number of the authorized change order, where
applicable, on all invoices.
5.
Additional Work. If changes in the work seem merited by Consultant or the City,
and informal consultations with the other party indicate that a change is warranted, it shall be
processed in the following manner: a letter outlining the changes shall be forwarded to the City
by Consultant with a statement of estimated changes in fee or time schedule. An amendment to
this Agreement shall be prepared by the City and executed by both Parties before performance of
such services, or the City will not be required to pay for the changes in the scope of work. Such
amendment shall not render ineffective or invalidate unaffected portions of this Agreement.
6.
Term. This Agreement shall commence on the Effective Date and continue through
June 30, 2025, unless the Agreement is previously terminated as provided for herein (“Term”).
7.

Maintenance of Records; Audits.

a.
Records of Consultant’s services relating to this Agreement shall be
maintained in accordance with generally recognized accounting principles and shall be made
available to City for inspection and/or audit at mutually convenient times for a period of four (4)
years from the Effective Date.
b.
Books, documents, papers, accounting records, and other evidence
pertaining to costs incurred shall be maintained by Consultant and made available at all reasonable
times during the contract period and for four (4) years from the date of final payment under the
contract for inspection by City.
8.
Time of Performance. Consultant shall perform its services in a prompt and timely
manner and shall commence performance upon receipt of written notice from the City to proceed.
Consultant shall complete the services required hereunder within Term.
9.

Delays in Performance.

a.
Neither City nor Consultant shall be considered in default of this Agreement
for delays in performance caused by circumstances beyond the reasonable control of the nonperforming Party. For purposes of this Agreement, such circumstances include but are not limited
to, abnormal weather conditions; floods; earthquakes; fire; epidemics; war; riots and other civil
disturbances; strikes, lockouts, work slowdowns, and other labor disturbances; sabotage or judicial
restraint.
b.

Should such circumstances occur, the non-performing Party shall, within a

reasonable time of being prevented from performing, give written notice to the other Party
describing the circumstances preventing continued performance and the efforts being made to
resume performance of this Agreement.
10.

Compliance with Law.

a.
Consultant shall comply with all applicable laws, ordinances, codes and
regulations of the federal, state and local government, including Cal/OSHA requirements.
b.
If required, Consultant shall assist the City, as requested, in obtaining and
maintaining all permits required of Consultant by federal, state and local regulatory agencies.
c.
If applicable, Consultant is responsible for all costs of clean up and/ or
removal of hazardous and toxic substances spilled as a result of his or her services or operations
performed under this Agreement.
11.
Standard of Care. Consultant’s services will be performed in accordance with
generally accepted professional practices and principles and in a manner consistent with the level
of care and skill ordinarily exercised by members of the profession currently practicing under
similar conditions.
12.
Conflicts of Interest. During the term of this Agreement, Consultant shall at all
times maintain a duty of loyalty and a fiduciary duty to the City and shall not accept payment from
or employment with any person or entity which will constitute a conflict of interest with the City.
13.
City Business Certificate. Consultant shall, prior to execution of this Agreement,
obtain and maintain during the term of this Agreement a valid business registration certificate from
the City pursuant to Title 5 of the City’s Municipal Code and any and all other licenses, permits,
qualifications, insurance, and approvals of whatever nature that are legally required of Consultant
to practice his/her profession, skill, or business.
14.
Assignment and Subconsultant. Consultant shall not assign, sublet, or transfer this
Agreement or any rights under or interest in this Agreement without the written consent of the
City, which may be withheld for any reason. Any attempt to so assign or so transfer without such
consent shall be void and without legal effect and shall constitute grounds for termination.
Subcontracts, if any, shall contain a provision making them subject to all provisions stipulated in
this Agreement. Nothing contained herein shall prevent Consultant from employing independent
associates and subconsultants as Consultant may deem appropriate to assist in the performance of
services hereunder.
15.
Independent Consultant. Consultant is retained as an independent contractor and is
not an employee of City. No employee or agent of Consultant shall become an employee of City.
The work to be performed shall be in accordance with the work described in this Agreement,
subject to such directions and amendments from City as herein provided.
16.
Insurance. Consultant shall not commence work for the City until it has provided
evidence satisfactory to the City it has secured all insurance required under this section. In
addition, Consultant shall not allow any subcontractor to commence work on any subcontract until
it has secured all insurance required under this section.

a.

Additional Insured

The City of San Bernardino, its elected and appointed officials, officers, employees,
agents, and volunteers shall be named as additional insureds on Consultant’s and its
subconsultants’ policies of commercial general liability and automobile liability insurance using
the endorsements and forms specified herein or exact equivalents.
b.

Commercial General Liability

(i)
The Consultant shall take out and maintain, during the performance
of all work under this Agreement, in amounts not less than specified herein, Commercial General
Liability Insurance, in a form and with insurance companies acceptable to the City.
(ii)
Coverage for Commercial General Liability insurance shall be at
least as broad as the following:
Insurance Services Office Commercial General Liability coverage
(Occurrence Form CG 00 01) or exact equivalent.
for the following:

(iii)

Commercial General Liability Insurance must include coverage
(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)

Bodily Injury and Property Damage
Personal Injury/Advertising Injury
Premises/Operations Liability
Products/Completed Operations Liability
Aggregate Limits that Apply per Project
Explosion, Collapse and Underground (UCX) exclusion
deleted
Contractual Liability with respect to this Contract
Broad Form Property Damage
Independent Consultants Coverage

(iv)
The policy shall contain no endorsements or provisions limiting
coverage for (1) contractual liability; (2) cross liability exclusion for claims or suits by one insured
against another; (3) products/completed operations liability; or (4) contain any other exclusion
contrary to the Agreement.
(v)
The policy shall give City, its elected and appointed officials,
officers, employees, agents, and City-designated volunteers additional insured status using ISO
endorsement forms CG 20 10 10 01 and 20 37 10 01, or endorsements providing the exact same
coverage.
(vi)
The general liability program may utilize either deductibles or
provide coverage excess of a self-insured retention, subject to written approval by the City, and
provided that such deductibles shall not apply to the City as an additional insured.
c.

Automobile Liability

(i)
At all times during the performance of the work under this
Agreement, the Consultant shall maintain Automobile Liability Insurance for bodily injury and
property damage including coverage for owned, non-owned and hired vehicles, in a form and with
insurance companies acceptable to the City.
(ii)
Coverage for automobile liability insurance shall be at least as
broad as Insurance Services Office Form Number CA 00 01 covering automobile liability
(Coverage Symbol 1, any auto).
(iii) The policy shall give City, its elected and appointed officials,
officers, employees, agents and City designated volunteers additional insured status.
(iv)
Subject to written approval by the City, the automobile liability
program may utilize deductibles, provided that such deductibles shall not apply to the City as an
additional insured, but not a self-insured retention.
d.

Workers’ Compensation/Employer’s Liability

(i)
Consultant certifies that he/she is aware of the provisions of Section
3700 of the California Labor Code, which requires every employer to be insured against liability
for workers’ compensation or to undertake self-insurance in accordance with the provisions of that
code, and he/she will comply with such provisions before commencing work under this
Agreement.
(ii)
To the extent Consultant has employees at any time during the term
of this Agreement, at all times during the performance of the work under this Agreement, the
Consultant shall maintain full compensation insurance for all persons employed directly by
him/her to carry out the work contemplated under this Agreement, all in accordance with the
“Workers’ Compensation and Insurance Act,” Division IV of the Labor Code of the State of
California and any acts amendatory thereof, and Employer’s Liability Coverage in amounts
indicated herein. Consultant shall require all subconsultants to obtain and maintain, for the period
required by this Agreement, workers’ compensation coverage of the same type and limits as
specified in this section.
e.

Professional Liability (Errors and Omissions)

At all times during the performance of the work under this Agreement the Consultant shall
maintain professional liability or Errors and Omissions insurance appropriate to its profession, in
a form and with insurance companies acceptable to the City and in an amount indicated herein.
This insurance shall be endorsed to include contractual liability applicable to this Agreement and
shall be written on a policy form coverage specifically designed to protect against acts, errors or
omissions of the Consultant. “Covered Professional Services” as designated in the policy must
specifically include work performed under this Agreement. The policy must “pay on behalf of”
the insured and must include a provision establishing the insurer's duty to defend.
f.

Minimum Policy Limits Required
(i)

The following insurance limits are required for the Agreement:
Combined Single Limit

Commercial General Liability

$1,000,000 per occurrence/ $2,000,000 aggregate
for bodily injury, personal injury, and property
damage

Automobile Liability

$1,000,000 per occurrence for bodily injury and
property damage

Employer’s Liability

$1,000,000 per occurrence

Professional Liability

$1,000,000 per claim and aggregate (errors and
omissions)

(ii)

Defense costs shall be payable in addition to the limits.

(iii)
Requirements of specific coverage or limits contained in this
section are not intended as a limitation on coverage, limits, or other requirement, or a waiver of
any coverage normally provided by any insurance. Any available coverage shall be provided to
the parties required to be named as Additional Insured pursuant to this Agreement.
g.

Evidence Required

Prior to execution of the Agreement, the Consultant shall file with the City evidence
of insurance from an insurer or insurers certifying to the coverage of all insurance required herein.
Such evidence shall include original copies of the ISO CG 00 01 (or insurer’s equivalent) signed
by the insurer’s representative and Certificate of Insurance (Acord Form 25-S or equivalent),
together with required endorsements. All evidence of insurance shall be signed by a properly
authorized officer, agent, or qualified representative of the insurer and shall certify the names of
the insured, any additional insureds, where appropriate, the type and amount of the insurance, the
location and operations to which the insurance applies, and the expiration date of such insurance.
h.

Policy Provisions Required

(i)
Consultant shall provide the City at least thirty (30) days prior
written notice of cancellation of any policy required by this Agreement, except that the Consultant
shall provide at least ten (10) days prior written notice of cancellation of any such policy due to
non-payment of the premium. If any of the required coverage is cancelled or expires during the
term of this Agreement, the Consultant shall deliver renewal certificate(s) including the General
Liability Additional Insured Endorsement to the City at least ten (10) days prior to the effective
date of cancellation or expiration.
(ii)
The Commercial General Liability Policy and Automobile Policy
shall each contain a provision stating that Consultant’s policy is primary insurance and that any
insurance, self-insurance or other coverage maintained by the City or any named insureds shall
not be called upon to contribute to any loss.
(iii) The retroactive date (if any) of each policy is to be no later than the
effective date of this Agreement. Consultant shall maintain such coverage continuously for a
period of at least three years after the completion of the work under this Agreement. Consultant
shall purchase a one (1) year extended reporting period A) if the retroactive date is advanced past
the effective date of this Agreement; B) if the policy is cancelled or not renewed; or C) if the

policy is replaced by another claims-made policy with a retroactive date subsequent to the
effective date of this Agreement.
(iv)
All required insurance coverages, except for the professional
liability coverage, shall contain or be endorsed to provide waiver of subrogation in favor of the
City, its officials, officers, employees, agents, and volunteers or shall specifically allow
Consultant or others providing insurance evidence in compliance with these specifications to
waive their right of recovery prior to a loss. Consultant hereby waives its own right of recovery
against City, and shall require similar written express waivers and insurance clauses from each of
its subconsultants.
(v)
The limits set forth herein shall apply separately to each insured
against whom claims are made or suits are brought, except with respect to the limits of liability.
Further, the limits set forth herein shall not be construed to relieve the Consultant from liability
in excess of such coverage, nor shall it limit the Consultant’s indemnification obligations to the
City and shall not preclude the City from taking such other actions available to the City under
other provisions of the Agreement or law.
i.

Qualifying Insurers

(i)
All policies required shall be issued by acceptable insurance
companies, as determined by the City, which satisfy the following minimum requirements:
(1)
Each such policy shall be from a company or companies with
a current A.M. Best's rating of no less than A:VII and admitted to transact in the business
of insurance in the State of California, or otherwise allowed to place insurance through
surplus line brokers under applicable provisions of the California Insurance Code or any
federal law.
j.

Additional Insurance Provisions

(i)
The foregoing requirements as to the types and limits of insurance
coverage to be maintained by Consultant, and any approval of said insurance by the City, is not
intended to and shall not in any manner limit or qualify the liabilities and obligations otherwise
assumed by the Consultant pursuant to this Agreement, including, but not limited to, the
provisions concerning indemnification.
(ii)
If at any time during the life of the Agreement, any policy of
insurance required under this Agreement does not comply with these specifications or is canceled
and not replaced, City has the right but not the duty to obtain the insurance it deems necessary
and any premium paid by City will be promptly reimbursed by Consultant or City will withhold
amounts sufficient to pay premium from Consultant payments. In the alternative, City may cancel
this Agreement.
(iii) The City may require the Consultant to provide complete copies of
all insurance policies in effect for the duration of the Project.
(iv)
Neither the City nor the City Council, nor any member of the City
Council, nor any of the elected and appointed officials, officers, employees, agents or volunteers
shall be personally responsible for any liability arising under or by virtue of this Agreement.

k.
Subconsultant Insurance Requirements. Consultant shall not allow any
subcontractors or subconsultants to commence work on any subcontract until they have provided
evidence satisfactory to the City that they have secured all insurance required under this section.
Policies of commercial general liability insurance provided by such subcontractors or
subconsultants shall be endorsed to name the City as an additional insured using ISO form CG 20
38 04 13 or an endorsement providing the exact same coverage. If requested by Consultant, City
may approve different scopes or minimum limits of insurance for particular subcontractors or
subconsultants.
17.

Indemnification.

a.
To the fullest extent permitted by law, Consultant shall defend (with counsel
reasonably approved by the City), indemnify and hold the City, its elected and appointed officials,
officers, employees, agents, and authorized volunteers free and harmless from any and all claims,
demands, causes of action, suits, actions, proceedings, costs, expenses, liability, judgments,
awards, decrees, settlements, loss, damage or injury of any kind, in law or equity, to property or
persons, including wrongful death, (collectively, “Claims”) in any manner arising out of,
pertaining to, or incident to any alleged acts, errors or omissions, or willful misconduct of
Consultant, its officials, officers, employees, subcontractors, consultants or agents in connection
with the performance of the Consultant’s services, the Project, or this Agreement, including
without limitation the payment of all consequential damages, expert witness fees and attorneys’
fees and other related costs and expenses. Notwithstanding the foregoing, to the extent
Consultant’s services are subject to Civil Code Section 2782.8, the above indemnity shall be
limited, to the extent required by Civil Code Section 2782.8, to Claims that arise out of, pertain to,
or relate to the negligence, recklessness, or willful misconduct of the Consultant. Consultant's
obligation to indemnify shall not be restricted to insurance proceeds, if any, received by the City,
the City Council, members of the City Council, elected and appointed officials, officers, its
employees, or authorized volunteers.
b.
Additional Indemnity Obligations. Consultant shall defend, with counsel
of City’s choosing and at Consultant’s own cost, expense and risk, any and all Claims covered by
this section that may be brought or instituted against the City, its elected and appointed officials,
employees, agents, or authorized volunteers. Consultant shall pay and satisfy any judgment, award
or decree that may be rendered against the City, its elected and appointed officials, employees,
agents, or authorized volunteers as part of any such claim, suit, action or other proceeding.
Consultant shall also reimburse City for the cost of any settlement paid by the City, its elected and
appointed officials, employees, agents, or authorized volunteers as part of any such claim, suit,
action or other proceeding. Such reimbursement shall include payment for the City’s attorney's
fees and costs, including expert witness fees. Consultant shall reimburse the City, its elected and
appointed officials, employees, agents, or authorized volunteers, for any and all legal expenses and
costs incurred by each of them in connection therewith or in enforcing the indemnity herein
provided. Consultant’s obligation to indemnify shall not be restricted to insurance proceeds, if
any, received by the City, its elected and appointed officials, employees, agents, or authorized
volunteers.
18.
California Labor Code Requirements. Consultant is aware of the requirements of
California Labor Code Sections 1720 et seq. and 1770 et seq., as well as California Code of
Regulations, Title 8, Section 16000, et seq., ("Prevailing Wage Laws"), which require the payment
of prevailing wage rates and the performance of other requirements on certain “public works” and

“maintenance” projects. If the Services are being performed as part of an applicable “public
works” or “maintenance” project, as defined by the Prevailing Wage Laws, Consultant agrees to
fully comply with such Prevailing Wage Laws, if applicable. Consultant shall defend, indemnify
and hold the City, its elected and appointed officials, officers, employees and agents free and
harmless from any claims, liabilities, costs, penalties or interest arising out of any failure or alleged
failure to comply with the Prevailing Wage Laws. It shall be mandatory upon the Consultant and
all subconsultants to comply with all California Labor Code provisions, which include but are not
limited to prevailing wages, employment of apprentices, hours of labor and debarment of
contractors and subcontractors.
If the Services are being performed as part of an applicable “public works” or
“maintenance” project, then pursuant to Labor Code Sections 1725.5 and 1771.1, the Consultant
and all subconsultants performing such Services must be registered with the Department of
Industrial Relations. Consultant shall maintain registration for the duration of the Project and
require the same of any subconsultants, as applicable. This Project may also be subject to
compliance monitoring and enforcement by the Department of Industrial Relations. It shall be
Consultant’s sole responsibility to comply with all applicable registration and labor compliance
requirements.
19.
Verification of Employment Eligibility. By executing this Agreement, Consultant
verifies that it fully complies with all requirements and restrictions of state and federal law
respecting the employment of undocumented aliens, including, but not limited to, the Immigration
Reform and Control Act of 1986, as may be amended from time to time, and shall require all
subconsultants and sub-subconsultants to comply with the same.
20.
Laws and Venue. This Agreement shall be interpreted in accordance with the laws
of the State of California. If any action is brought to interpret or enforce any term of this
Agreement, the action shall be brought in a state or federal court situated in the County of San
Bernardino, State of California.
21.

Termination or Abandonment

a.
City has the right to terminate or abandon any portion or all of the work
under this Agreement by giving ten (10) calendar days’ written notice to Consultant. In such event,
City shall be immediately given title and possession to all original field notes, drawings and
specifications, written reports and other documents produced or developed for that portion of the
work completed and/or being abandoned. City shall pay Consultant the reasonable value of
services rendered for any portion of the work completed prior to termination. If said termination
occurs prior to completion of any task for the Project for which a payment request has not been
received, the charge for services performed during such task shall be the reasonable value of such
services, based on an amount mutually agreed to by City and Consultant of the portion of such
task completed but not paid prior to said termination. City shall not be liable for any costs other
than the charges or portions thereof which are specified herein. Consultant shall not be entitled to
payment for unperformed services, and shall not be entitled to damages or compensation for
termination of work.
b.
Consultant may terminate its obligation to provide further services under
this Agreement upon thirty (30) calendar days’ written notice to City only in the event of
substantial failure by City to perform in accordance with the terms of this Agreement through no
fault of Consultant.

22.
Attorneys’ Fees. In the event that litigation is brought by any Party in connection
with this Agreement, the prevailing Party shall be entitled to recover from the opposing Party all
costs and expenses, including reasonable attorneys’ fees, incurred by the prevailing Party in the
exercise of any of its rights or remedies hereunder or the enforcement of any of the terms,
conditions, or provisions hereof. The costs, salary, and expenses of the City Attorney’s Office in
enforcing this Agreement on behalf of the City shall be considered as “attorneys’ fees” for the
purposes of this Agreement.
23.
Responsibility for Errors. Consultant shall be responsible for its work and results
under this Agreement. Consultant, when requested, shall furnish clarification and/or explanation
as may be required by the City’s representative, regarding any services rendered under this
Agreement at no additional cost to City. In the event that an error or omission attributable to
Consultant’s professional services occurs, Consultant shall, at no cost to City, provide all other
services necessary to rectify and correct the matter to the sole satisfaction of the City and to
participate in any meeting required with regard to the correction.
24.
Prohibited Employment. Consultant shall not employ any current employee of City
to perform the work under this Agreement while this Agreement is in effect.
25.
Costs. Each Party shall bear its own costs and fees incurred in the preparation and
negotiation of this Agreement and in the performance of its obligations hereunder except as
expressly provided herein.
26.
Documents. Except as otherwise provided in “Termination or Abandonment,”
above, all original field notes, written reports, Drawings and Specifications and other documents,
produced or developed for the Project shall, upon payment in full for the services described in this
Agreement, be furnished to and become the property of the City.
27.
Organization. Consultant shall assign Amy Czajikowski as Project Manager. The
Project Manager shall not be removed from the Project or reassigned without the prior written
consent of the City. The General Manager of the City of San Bernardino Municipal Water
Department shall serve as the City’s authorized representative for all purposes under this
Agreement.
28.
Limitation of Agreement. This Agreement is limited to and includes only the work
included in the Project described above.
29.
Notice. Any notice or instrument required to be given or delivered by this
Agreement may be given or delivered by depositing the same in any United States Post Office,
certified mail, return receipt requested, postage prepaid, addressed to the following addresses and
shall be effective upon receipt thereof:
CITY:

CONSULTANT:

City of San Bernardino
Municipal Water Department
1350 S. “E” Street
P.O. Box 710
Attn: General Manager

Ardurra Group, Inc.
41593 Winchester Road, Suite 110,
Temecula, CA 92590
Attn: Amy Czajikowski

With Copy To:
City of San Bernardino
Vanir Tower, 290 North D Street
San Bernardino, CA 92401
Attn: City Attorney
30.
Third Party Rights. Nothing in this Agreement shall be construed to give any rights
or benefits to anyone other than the City and the Consultant.
31.
Equal Opportunity Employment. Consultant represents that it is an equal
opportunity employer and that it shall not discriminate against any employee or applicant for
employment because of race, religion, color, national origin, ancestry, sex, age or other interests
protected by the State or Federal Constitutions. Such non-discrimination shall include, but not be
limited to, all activities related to initial employment, upgrading, demotion, transfer, recruitment
or recruitment advertising, layoff or termination.
32.
Entire Agreement. This Agreement, including Exhibit “A,” represents the entire
understanding of City and Consultant as to those matters contained herein, and supersedes and
cancels any prior or contemporaneous oral or written understanding, promises or representations
with respect to those matters covered hereunder. Each Party acknowledges that no representations,
inducements, promises, or agreements have been made by any person which are not incorporated
herein, and that any other agreements shall be void. This is an integrated Agreement.
33.
Severability. If any provision of this Agreement is determined by a court of
competent jurisdiction to be invalid, illegal, or unenforceable for any reason, such determination
shall not affect the validity or enforceability of the remaining terms and provisions hereof or of the
offending provision in any other circumstance, and the remaining provisions of this Agreement
shall remain in full force and effect.
34.
Successors and Assigns. This Agreement shall be binding upon and shall inure to
the benefit of the successors in interest, executors, administrators and assigns of each Party to this
Agreement. However, Consultant shall not assign or transfer by operation of law or otherwise any
or all of its rights, burdens, duties or obligations without the prior written consent of City. Any
attempted assignment without such consent shall be invalid and void.
35.
Non-Waiver. The delay or failure of either Party at any time to require performance
or compliance by the other Party of any of its obligations or agreements shall in no way be deemed
a waiver of those rights to require such performance or compliance. No waiver of any provision
of this Agreement shall be effective unless in writing and signed by a duly authorized
representative of the Party against whom enforcement of a waiver is sought. The waiver of any
right or remedy with respect to any occurrence or event shall not be deemed a waiver of any right
or remedy with respect to any other occurrence or event, nor shall any waiver constitute a
continuing waiver.
36.
Agreement.

Time of Essence. Time is of the essence for each and every provision of this

37.
Headings. Paragraphs and subparagraph headings contained in this Agreement are
included solely for convenience and are not intended to modify, explain, or to be a full or accurate

description of the content thereof and shall not in any way affect the meaning or interpretation of
this Agreement.
38.
Amendments. Only a writing executed by all of the Parties hereto or their
respective successors and assigns may amend this Agreement.
39.
City’s Right to Employ Other Consultants. City reserves its right to employ other
consultants, including engineers, in connection with this Project or other projects.
40.
Prohibited Interests. Consultant maintains and warrants that it has neither
employed nor retained any company or person, other than a bona fide employee working solely
for Consultant, to solicit or secure this Agreement. Further, Consultant warrants that it has not
paid nor has it agreed to pay any company or person, other than a bona fide employee working
solely for Consultant, any fee, commission, percentage, brokerage fee, gift or other consideration
contingent upon or resulting from the award or making of this Agreement. For breach or violation
of this warranty, City shall have the right to rescind this Agreement without liability. For the term
of this Agreement, no official, officer or employee of City, during the term of his or her service
with City, shall have any direct interest in this Agreement, or obtain any present or anticipated
material benefit arising therefrom.
41.
Counterparts. This Agreement may be executed in one or more counterparts, each
of which shall be deemed an original. All counterparts shall be construed together and shall
constitute one single Agreement.
42.
Authority. The persons executing this Agreement on behalf of the Parties hereto
warrant that they are duly authorized to execute this Agreement on behalf of said Parties and that
by doing so, the Parties hereto are formally bound to the provisions of this Agreement.
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RFP NO. 1761 – 2021/2022 CONSULTANT CONSTRUCTION
MANAGEMENT AND INSPECTION SERVICES

Summary
Provide professional construction management services to support the Department’s
multiple simultaneous projects anticipated to be in construction between 2022 and 2025 for the
Water Facilities Relocation – Phases 1 through 3.

SBMWD WATER FACILITIES RELOCATION
The Construction Management (CM) and Inspection services include, but may not be
limited to the following items by phase:
1. Phase 1 is anticipated to include construction of a new administration building, on-site and offsite improvements, a demonstration garden. and construction of a new steel canopy connecting
the new administration building with the existing one. This phase will require contract
documentation and inspection.
2. This phase will require third party construction management and inspection from the time of bid
through the final completion.
3. Phase 2 is anticipated to include construction of a new 13,000 SF warehouse building with 2,128
SF of offices, restrooms, locker rooms and other appurtenances.
4. This phase will require inspection and some Construction Management work at a smaller scale
than Phase I.

Definitions
The following terms shall be used throughout the Scope of Work.
AGREEMENT – The Professional Services Agreement (PSA), which incorporates by
reference the RFP (including all attachments), any addenda, and any negotiation documents. The
collection of these documents constitutes the Contract Documents.
CITY – The City of San Bernardino
CONSULTANT – The firm or prime entity awarded an executed Professional Services
Agreement who is charged with performing the Work.
DEPARTMENT – The San Bernardino Municipal Water Department (see also SBMWD); a semiautonomous Department of the City of San Bernardino.
RESPONDENT – Any firm or prime entity submitting a proposal in response to this RFP.
RFP – Request for Proposal. The Department’s solicitation for proposals from professional
engineering firms to complete the Work.
SBMWD – The San Bernardino Municipal Water Department (see also Department); a
semi-autonomous Department of the City.
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WORK – All work specified in this Scope of Work, or more globally, the Agreement.
Proposed Schedule
The CONSULTANT will be expected to match their staffing to the work scheduled by the
various contractors such that there is no wasted effort. It is anticipated that full-time involvement
of the Resident Engineer and Resident Inspector will be required throughout most of the effort.
Lesser involvement of the Resident Inspector may be warranted at the early and late stages of the
overall effort. The project proposal need not include a proposed schedule as the CONSULTANT
shall match the schedules of the contractors.

Scope of Services
The selected firm (CONSULTANT) shall provide professional construction management services
for the implementation of the Department’s SBMWD Water Facilities Relocation Project. The
project(s) were designed by Miller Architectural Corporation. The list of projects for which these
services are required are as follows:

1. SBMWD WATER FACILITIES RELOCATION
a. Phase 1 - New Administration Building, on-site and off-site improvements, and a new steel
canopy connecting the New Administration Building to the Existing Administration
Building. (CO TBD)
2. SBMWD WATER FACILITIES RELOCATION (FUTURE PHASES)
a. Phase 2 - New Warehouse Building (13,500 SQFT) with 2,128 SF of offices, restrooms,
locker rooms and other appurtenances (CO TBD)
b. Phase 3 - Renovation of Existing 397 Chandler Building. (CO TBD)

The CONSULTANT must show they have experience in all the Phases of work as this
Contract may add future phases to the work. This decision will be made at the Department’s
discretion.

The CONSULTANT shall provide complete construction management services including preconstruction services (for projects that have not yet bid), construction management, coordination,
scheduling, administration, inspection, submittal review and approval coordination,
component/system commissioning and preparation of project records and close-out documents for
the projects, including coordination of required training. Construction Management for projects
identified above as “documentation only” shall include all recurring reporting and documentation
of construction. The Work shall include oversight of all activities performed as part of the listed
projects.
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The CONSULTANT shall be responsible for reporting on the project implementation
oversight, safety oversight, cost and schedule oversight, quality and risk management, and
ensuring conformance to all project requirements, Agreement terms, Plans and Specifications.

The Work to be performed is identified herein.
Task 1 – Pre-Construction Services

A) Task 1.1 – Resident Engineer’s Initial Workshop
CONSULTANT’s Resident Engineer (RE) shall meet on-site with the
Department’s Project Manager for a Workshop. The Resident Engineer shall be prepared
to learn and document the Department’s typical means and methods for processing all
matters listed below. The Department’s Project Manager will provide a detailed tour of the
applicable areas of the Facilities and typical project meeting rooms, as well as provide
introductions to applicable staff. CONSULTANT will be provided with documents from
previous projects that shall serve as acceptable examples. CONSULTANT’s use of the
Department forms is encouraged, provided the pertinent information shown in the example
documents is contained therein. CONSULTANT shall be prepared to ask questions relating
to the development of their RE Manual.

B) Task 1.2 – Document Review
The CONSULTANT shall request, assemble, and review existing documentation,
which generally includes existing planning documents, design documents, etc.:
1.
2.
3.
4.
5.
6.
7.
8.
9.

All documents issued as part of the Agreement (in specific, the provided
Exhibits/Attachments)
Drawings for the SBMWD Water Facilities Relocation Phase 1
Specifications for the SBMWD Water Facilities Relocation Phase 1
Building Permit Applications and Public Works Permits for Off Site Improvements
ENGINEERING Security Procedures
SBMWD Strategic Plan
SBMWD Safety Standards
2018 Storm Water Pollution Prevention Plan [After Project Start]
Available Record Drawings for all applicable Previous Projects [After Project Start]
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C) Task 1.3 – Electronic Document Controls System
CONSULTANT shall establish and maintain an electronic document control
system (EDCS) to manage and track all Project documentation including, at a minimum,
contract plans and specifications, correspondence, meeting minutes and audio recordings,
progress payments, submittals, shop drawings, requests for information (RFIs), contract
document clarifications (CDCs), potential change orders, change orders, field directives,
daily reports, and digital photographs. The Department has utilized Virtual Project Office
(VPO) by the Simplex Group, Inc. and this virtual document control program shall be
utilized for this project.

CONSULTANT shall limit hard-copy documents submitted to the Department,
maintain any “wet” signature documents in hard copy and O&M Manuals.

1.

The VPO service is now owned by the Simplex Group, Inc. and it shall be used and paid for
by the CM Firm for the duration of all 3 Phases of the project. An annual subscription price
shall be noted in the Proposal. Delays to the Project resulting in additional subscription costs
shall be paid for by the Department through a Change Order to the CM Firm at the rate
shown in the Proposal, without markup or increase in rate.

2.

All project-related communications between the CONSULTANT, Design Engineers, and
Contractors shall be through the VPO, without exception. Email communication with the
Contractor shall be limited to only insignificant or non-project related communications.
CONSULTANT shall administer and fully support the use of all features within the VPO
and shall encourage the use of all native cells and fields contained within. CONSULTANT
shall discourage the use of the system as an upload/download file repository system.
CONSULTANT shall develop a draft submittal list for each Project, which shall be uploaded
for use as the Submittal Master.
The VPO account shall be set-up and the Department shall be trained in its use within four

3.
4.
5.
6.

7.
8.

(4) weeks of the Notice to Proceed (NTP) for CONSULTANT.

EDCS account shall be fully set-up for each project, including loading of all contract
documents (as individual specification sections and drawing files), construction of the
Submittal Master, and population of all folders no later than one (1) week in advance of the
applicable project’s Preconstruction Conference.
Individual permissions for all project participants shall be fully loaded within five (5)
business days following any applicable project’s Preconstruction Conference.
CONSULTANT shall provide training for each project’s contractor and design engineer in
the most economical and efficient manner and shall make themselves available to answer
questions in the system’s use for any project participant.
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D) Task 1.4 – Resident Engineers Manual
Prepare a Resident Engineer’s (RE) Manual showing detailed project procedures
and communication protocol with specific names and contact information. A draft RE
Manual shall be provided to the Department’s Project Manager within fifteen (15) working
days following the Notice to Proceed (NTP) for CONSULTANT. The accepted RE
Manual shall be updated throughout the project to update contact information or other
critical information. The RE Manual shall be suitable for bringing any new project
participant on-board quickly in the middle of a project.

E) Task 1.5 – CM Services Official Kick-off Meeting
CONSULTANT shall attend and prepare Minutes for a “kick-off” meeting with
the Department and all project stakeholders to become familiar with the scope of work and
the Department’s Procedures.

F) Task 1.6 – Pre-construction documentation
CONSULTANT shall walk the job and document site conditions prior to the start of
construction with digital photographs.

G) Task 1.7 – Construction Management Field Trailer
CONSTRUCTION MANAGEMENT OFFICE. During the performance of this
Contract, Consultant shall maintain a suitable office on one of the Chandler Place sites
which shall be the headquarters of CONSULTANT’s Resident Engineer. CONSULTANT
shall submit layout and proposed location of the office for approval prior to installation.
CONSULTANT is to install and have approved office ready for use by the later of the
beginning of construction for the first project assigned following the CONSULTANT’s
receipt of a Notice to Proceed (NTP) or four (4) weeks following the NTP.
CONSULTANT shall remove the trailer from the site after approval for demobilization by
the Department. It is anticipated that this will be the end of February 2023. List in the
proposal any cost extensions in monthly increments following the anticipated completion.
Restore all existing facilities used during construction to specified or original condition.
CONSULTANT or their contracted forces are to provide all labor for installation and
removal of the Construction Management Office.
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Office:
(1)
(2)
(3)
(4)
(5)
(6)

(7)
(8)
(9)

Construction Management office shall conform to the Part 1, Section 8, Item 8-2.1 “Class ‘A’
Field Office” from the latest version of the Standard Specifications for Public Works
Construction (SSPWC; “Greenbook”).
CONSULTANT shall maintain responsibility for maintenance of the trailer from installation
until removal from the site.
Office shall be weather-tight, pest-free and installed level.
Temporary stairway landing shall conform to 29 CFR 1926.1052(a)(4) landing platform
width requirements.
The office shall be provided with a minimum of 500 lumens per square meter (LUX) in any
location deemed suitable for performing office work.
Suitable restroom facility with sink having hot and cold water. CONSULTANT shall provide
their own sewer collection and temporary sewage tank. CONSULTANT shall pay and
arrange for hauling and discharge of accumulated wastewater. CONSULTANT shall provide
a continuous supply of toilet paper, paper hand towels, and hand-soap. Provide potable water
for restrooms.
One 10-lb carbon-dioxide fire extinguisher with mounting bracket.
One combination smoke detector and carbon monoxide detector.
One first-aid kit.

Furniture:

Exterior:

(10) Used furniture may be utilized, if the item is clean, in proper functioning order, and has
smooth writing / working surfaces without blemishes.
(11) One conference table, capable of seating ten (10) adults with chairs having back support
(folding chairs acceptable)
(12) One magnetic dry-erase board of 3’ H x 5’ W with continuous supply of markers and erasers.
(13) Access to the interior of the office shall be compliant with the Americans with Disabilities
Act(ADA).

Utilities:
(14) Electrical, telephone, heating and air conditioning, and potable water shall be provided as
per the SSPWC Class “A” requirement.
(15) The Department shall provide internet service for the Construction Management Consultant’s
use.

Services:
(16) Bottled drinking water service with hot- and cold-water dispenser.
(17) CONSULTANT shall provide twice-monthly cleaning of the facility, to include emptying
of refuse, sweeping and mopping of the floor, dusting the furniture and office equipment,
and sanitizing the water closet.
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H) Task 1.8 – Construction Management Golf Cart
CONSULTANT shall provide, for the use by their staff, an electric-powered golf-cart(s) for
use on the SBMWD site properties CONSULTANT shall minimize their use of off-site
vehicles on the SBMWD site properties.
Task 2 – Construction Services

A) Task 2.1 – Weekly Project Progress Meetings
CONSULTANT shall facilitate recurring project progress meetings with the
Department and applicable stakeholders for each project. In most cases, during the heart
of construction, these should be weekly meetings. CONSULTANT shall prepare the
agenda as directed elsewhere in this Scope of Work.

B) Task 2.2 – Project Correspondence and Communication
CONSULTANT shall establish and identify, in the RE Manual, a communication
protocol with all Project stakeholders at the commencement of each project.
CONSULTANT shall provide written correspondence to the contractor and their subcontractors(s)as necessary to manage the projects in an efficient and timely manner and in
accordance with the contract documents. All project- related correspondence and
documentation shall be issued through the EDCS.

C) Task 2.3 – Submittal Review and Processing
CONSULTANT shall coordinate the submittal / shop drawing review process and route
all transmittals to the appropriate reviewer (Design Engineer, Department, etc.).
CONSULTANT shall ensure that the status of all submittals is tracked in the EDCS.
CONSULTANT shall ensure that all submittals required by the contract documents have
been submitted by the applicable contractor for each project. CONSULTANT shall, prior
to forwarding the transmittal to the appropriate reviewer, review the document to ensure
that fundamental requirements of the submittal are present (OCR-scanned / searchable
content, all sections present, responses to previous questions provided, etc.).
CONSULTANT shall proactively engage with the Engineers of Record and other technical
reviewers to ensure responses are returned to the contractors within the contractually
allotted period. CONSULTANT shall report to the Department immediately when
timelines are not met. Professional Engineering for technical submittal review shall be
performed by the individual Engineers of Record for the applicable projects. Submittals
not requiring technical review of the Engineer of Record shall be reviewed by the Resident
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Engineer. A recommended response shall be provided to the Department’s Project
Manager for review and acceptance.

D) Task 2.4 – Requests for Information (RFI) or Clarification (RFC)
CONSULTANT shall coordinate the RFI/RFC review process and route all
RFIs/RFCs to the appropriate reviewer. CONSULTANT shall ensure that the status of all
RFIs is tracked in the Department utilized EDCS. CONSULTANT shall, prior to
forwarding the RFI to the appropriate reviewer, review the document to ensure that
fundamental requirements of the RFI are present (presence of an answerable question,
adequate detail, etc.).CONSULTANT shall police the review times for all RFIs/RFCs to
ensure an overall timely response to the contractor’s submission and shall report to the
Department immediately when timelines are not met.

E) Task 2.5 – Schedule Review
CONSULTANT will be principally responsible for critically reviewing and
approving the Contractor’s Baseline Schedule, monthly u p d a t e s , weekly lookahead schedules, recovery Schedules, and Time Impact Analyses (TIAs).
CONSULTANT’S review shall include a complete, professionally written response to the
Contractor, including narrative and summary tables of schedule characteristics. Schedule
review shall consider in-depth analysis of schedule logic, constraints, durations, and
conformance to contractual requirements. CONSULANT shall submit its schedule review
procedures to Department’s Project Manager for review and approval. Schedule reviewer
shall work proactively and effectively with the Contractor through informal meetings or
working sessions (where agreed-upon by the Contractor) to develop a schedule that
accurately reflects a logical progression of the Contract Work.

F) Task 2.6 – Change Management
CONSULTANT shall establish and implement a change management procedure in
conformance to the Department’s standard process, including management of the change
order process and reviewing, negotiating and responding to proposed change orders from
the contractors. CONSULTANT shall implement a proactive approach to minimize
change orders to the extent possible, including the manner in which they communicate and
cooperate with the Contractor. Responses to change order requests shall be provided in
accordance with the contract documents. CONSULTANT shall perform all initial
negotiations with the contractors for proposed change orders. All negotiated change orders
shall be reviewed and approved by Department’s Project Manager. CONSULTANT shall
monitor and verify the authorized change order work.
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At the beginning of each project, obtain, negotiate (if necessary), and document in
the EDCS all rates and markups to be used for Change Orders (labor rates, equipment rates,
etc.) in accordance with each contract document individually.
Assist in the preparation and issuance of scopes of work to be issued to the Contractor as a
Potential Change Order (PCO) Request for Quotation.
At Contractor’s request, issue a new PCO number for each individual issue
addressed by the Contractor or issued as a Request for Quotation.
Review the Contractor’s proposals. For contractor-initiated requests, review
proposal for entitlement and provide a written analysis of entitlement. For all requests,
review proposal and provide a written recommendation of acceptance or rejection. Perform
quantity and cost analysis as required for negotiation of change orders. Perform
independent labor, equipment, and material estimates to compare with submitted change
orders where submitted materials are questionable.

G) Task 2.7 – Claims Management
CONSULTANT shall manage and respond to all claims and notices of potential
claim from the construction contractor in a timely manner. CONSULTANTS shall prepare
a formal written analysis of the validity of each potential claim and provide a
recommendation regarding entitlement and resolution to Department’s Project Manager.
CONSULTANT shall coordinate the resolution of conflicts and discrepancies in the plans
and specifications, construction issues, and proposed field changes due to unforeseen
conditions.

H) Task 2.8 – Inspection
CONSULTANT shall provide on-site inspection services at the project site to
verify that the Contractor’s work is performed in compliance with the contract documents,
industry standards and applicable codes, environmental and local regulations, and
construction permits. The Resident Inspector shall make reasonable efforts to guard the
Department against defects and deficiencies in the work of the Contractor. Inspection
services shall include, but are not limited to, structural, civil, mechanical, electrical,
instrumentation and controls, material inspection, quality control and assurance, materials
testing coordination, and daily inspection reports.
CONSULTANT shall document the Contractor’s daily activities with a daily
construction report using the native functionality in the EDCS. Uploading
CONSULTANT’s own form is not an acceptable alternative. Daily construction reports
shall be filed no later than the end of the following working day without exception.
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CONSULTANT’s Resident Inspector shall obtain and file mill certificates for all
raw materials delivered to the project. Any raw materials delivered to the project without a
mill certificate where required by the contract documents shall be rejected.
CONSULTANT’s Resident Inspector shall obtain and file weighmaster certificates
(concrete tickets) for all concrete deliveries.
CONSULTANT shall take extensive digital color photographs of construction
activities on a daily basis. Photographs shall be taken in high quality using the ConCam
application on Apple devices with the overlay fields completed with CONSULTANT
staff’s information (name, firm). Daily construction reports and progress photos shall be
neatly organized and incorporated into the EDCS.
CONSULTANT’s inspection staff shall have relevant experience and technical
certifications in the designated field of expertise for which inspection services are being
provided.
CONSULTANT’s Resident Engineer and Inspector shall proactively involve
themselves in the efficient completion of the project and shall work diligently to resolve
issues quickly in a sound manner. Resolutions shall be documented fully.
CONSULTANT’s Staff shall strive to work effectively with the contractor’s personnel to
avoid unnecessary conflict.

I) Task 2.9 – Materials Testing / Specialty Inspection
CONSULTANT will be responsible for securing Sub-Consultant Services to
perform materials testing or specialty inspection. CONSULTANT shall develop and
maintain a log of inspection and material testing services performed to comply with the
contract documents. CONSULTANT shall maintain records of all such materials tests and
specialty inspections.

CONSULTANT shall be responsible for securing a Third-Party Certified Building
Inspector (CBI) to perform periodic inspections and coordinate with the City’s Fire
Department and Building Department for the final inspections and assist in obtaining the
ultimate Occupancy Permits for the certified space(s) as described in the Contract
Documents.
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J) Task 2.10 – Survey
CONSULTANT will not be responsible for performing professional surveying
services, as the Contractor will be responsible for providing survey where necessary to
ensure adherence to the contract documents.

K) Task 2.11 – Schedule of Values
CONSULTANT shall critically review and approve the Schedule of Values
submitted by the Contractor at the commencement of the Project. CONSULTANT shall
ensure that the Schedule of Values contains sufficient detail to track the progress of the
work and to facilitate approval of the contractor’s monthly progress payment applications.
The review shall consider in-depth analysis of proper weighting of line items listed (“frontend loading”) with regard to time and shall include a representative S-curve indicating
anticipated payments to the Contractor. CONSULTANT’s response shall include a written
recommendation of acceptance or rejections with a detailed narrative justifying the
recommendation.

L) Task 2.12 – Progress Payments
CONSULTANT shall review and make written recommendations for approval of the
Contractor’s monthly progress payment requests. CONSULTANT shall ensure that all
supporting documentation and releases have been provided before transmitting the pay
application to the Department’s Project Manager for review and final approval. Written
recommendation shall be provided to the Department’s Project Manager within three (3)
working days of any contractor’s transmittal of a progress payment application.

CONSULTANT shall monitor the Contractor’s work practices to verify that all
safety requirements are met. The Contractor shall remain responsible for their own safety.
The CONSULTANT’s responsibility is to observe and report or take appropriate action
upon the Contractor’s actions. CONSULTANT shall review the contractor’s Injury and
Illness Prevention Plan (IIPP) and shall observe the Contractor’s work to ensure
conformance with OSHA requirements. The Consultant shall promptly notify the
contractor and Department of any observed safety violations

M) Task 2.13– Monthly Report
CONSULTANT shall prepare a single, detailed monthly progress report
documenting the status of the CONSULTANT’S project budget and the various individual
project budgets, project schedules, potential project issues and all work performed during
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the reporting period (e.g. number of RFIs and submittals reviewed, number of meetings
attended, construction photos, etc..). The monthly report shall be submitted with the
monthly invoice statement.

N) Task 2.14 – As-Built Documents
CONSULTANT shall review the Contractor’s digitally kept as-built documents on
a weekly basis to ensure that the documents are up to date and accurate. CONSULTANT
shall review the Contractor’s as-built documents at the end of each month prior to
approving the Contractor’s monthly progress payment request. No hard-copy as-built
documents will be permitted.

O) Task 2.15 – Certified Payroll
CONSULTANT shall review the construction Contractor’s certified payroll to ensure
compliance with prevailing wage requirements as set forth by the California Department
of Industrial Relations.

P) Task 2.18 – Start Up and Commissioning
CONSULTANT shall coordinate with the Department, the Contractors, and the
Design Engineer to develop a comprehensive start-up plan for the project, as necessary.
CONSULTANT shall coordinate with all project stakeholders to successfully start-up and
commission the project improvements. CONSULTANT shall ensure that all startup,
testing and commissioning activities have been properly performed, accepted and
thoroughly documented before the Notice of Completion is issued.

Q) Task 2.19 – SWPPP Compliance
CONSULTANT shall provide the services of a Qualified SWPPP Practitioner
(QSP) to inspect and document SWPPP compliance during, prior to, and following rain
events for the project.
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Task 3 – Close Out Services

A) Task 3.1 – Punch Lists
CONSULTANT shall coordinate with the Department, the Design Engineer, and
the contractor to prepare punch lists for outstanding items of work, including all
documentation and submittals required by the contract documents, upon Substantial
Completion of the project. CONSULTANT shall be prepared to assign cost values for
outstanding punch list items to facilitate prompt and timely close-out of the project and
release of retention. CONSULTANT shall ensure that all punch list items have been
addressed to the satisfaction of the Department.

B) Task 3.2 – Record Documents
CONSULTANT shall review the Contractor’s final red-line drawings and
specifications to ensure that the documents are accurate and complete with all field
changes. CONSULTANT shall certify the accuracy of the final red-line document set
before final payment is approved and before the red-line documents are transmitted to the
Design Engineer for incorporation into AutoCAD. The Consultant shall transmit the final
red-line drawings to the Design Engineer within 1 week of receipt from the contractor to
facilitate preparation of record drawings. CONSULTANT shall transmit electronic copies
(PDF Format) of the contractor’s red-line drawings to the Department and Design
Engineer. No hard-copy as-builts or record drawings are to be produced or maintained.

C) Task 3.3 – Warranty & O&M Manuals
CONSULTANT shall review and verify warranties and guarantees are submitted by
the Contractor as specified in the contract documents. CONSULTANT shall coordinate
with the Department to verify that proper operations and maintenance manuals and any
training materials have been provided in accordance with the contract documents.

D) Task 3.4 – Final Payment
CONSULTANT shall reconcile all contract Bid Items, change order work, and
outstanding punch list items in the preparation of the final payment to the Contractor.

E) Task 3.5 – Close-Out Report
CONSULTANT shall prepare a Close-Out Report including, at a minimum, a
summary of the Project construction, key issues, lessons learned, change summary,
schedule summary, as-built schedule and recommendations for the management of future
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projects. CONSULTANT shall include provisions to submit a draft and final Close-Out
Report.

F) Task 3.6 – Project File
At the conclusion of the Project, CONSULTANT shall transmit all Project-related
documentation to the Department’s Project Manager. An electronic version in PDF format
shall be maintained throughout the duration of the Project and transmitted to the
Department. The Project file shall be neatly organized, and all files shall be accurately
titled and labeled to facilitate ease of access by Department staff.
CONSULTANT shall present the Project file structure to the Department’s Project
Manager when transmitted.
Task 4 – Workshops and Meetings
CONSULTANT shall hold meetings and workshops throughout the project to keep the
Department apprised of the project, review work-in-progress, share information, discuss project
submittals, receive and resolve comments, and obtain decisions and direction by Department staff.
This task defines the major meetings, site visits, and workshops to be held by CONSULTANT.
CONSULTANT shall also hold additional meetings as required to keep the Department and other
stakeholders apprised of the job, to review work-in- progress, and to receive and resolve comments.
When informal meetings or conference calls are held during the course of the project, the
CONSULTANT shall document all conclusions reached in those meetings by an email to the
Department’s Project Manager describing the con of the meeting, the discussions, and the
conclusions. The email shall be sent within three
(3) working days of the information meeting or conference call. discussions and decisions made without
documentation from an email will not be recognized as having occurred.

A) Workshop and Meeting Planning
To assure adequate communication and timely attendance at meetings, meetings
may need to be scheduled up to four weeks in advance. The CONSULTANT‘s Resident
Engineer shall create and maintain a log of all anticipated meetings. The log shall also be
used to track submission, review and finalization of agendas and minutes.
The log shall include, as a minimum, the following information for each meeting:
•

•
•

Subject of meeting. If the meeting is specifically included in the scope, use that title.
Provide enough of a description that no two meetings have the same exact subject
description.
Scheduling Reference. Examples might include “4 weeks after Kickoff Meeting”, “Upon
submittal of TM C.1”, or “1 week after receipt of the draft TM C.1.”
Date. If the meeting is too far in the future to schedule, indicate that this date is tentative.
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•
•

Date Minutes Drafted. This should be the date that the draft minutes were transmitted
to the Department.
Date Minutes Reviewed. This should be the date that the Department transmitted it’s
comments on the minutes, or indicated that there were no comments on the minutes.

B) Workshop and Meeting Agendas
CONSULTANT shall submit an agenda to the Department for review at least three
(3) working days prior to each meeting and workshop. The agenda shall include the
following:
•

•

Topics: A listing of each topic to be covered with sufficient detail so that Department
attendees can reasonably determine if their participation is needed or not. A one-line
description is not typically sufficient for the purpose. The topic description shall include what
information will be presented, and what decisions will be needed.
Timing: The proposed timing of each topic on the agenda including the projected start and
stop time for the subject. The purpose of this item is to allow Department staff who cannot
attend the entire meeting to attend the portions where they are needed.

•

Attendees. The agenda shall include both Department and CONSULTANT team members.

•

Meeting time and place. The CONSULTANT shall work with the Department PM to set the
meeting date and time. Most meetings will be held at Department offices. The Department
PM will reserve the conference room.
A preliminary list of material to be provided at the meeting.
Materials to be used by the meeting attendees to prepare for the meeting shall be sent with the
meeting agenda.

•
•

The CONSULTANT shall transmit to the Department Project Manager the following by
the time of the meeting:
•
•
•

•

Hard copies of the agenda, one for each attendee
One sign-in sheet with the names of known attendees pre-listed.
Native electronic files used for the presentation. With the exceptions noted below, hard
copies of presentation materials will generally not be required. The Department’s Project
Manager will make the electronic files available to the Department project team internally.
Hardcopies of all materials that cannot be easily viewed when projected on a screen.
Examples might include design drawings and spreadsheets.

C) Audio Recording of All Meetings
CONSULTANT shall audio record all project meetings and shall provide a digital copy of the audio
in MP3 format to all project participants via the EDCS at the time the Minutes are provided.

D) Workshop and Meeting Minutes
CONSULTANT shall transmit the DRAFT Minutes to all project participants within three
(3) working days of the meeting in MS Word format using an approved template.
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CONSULTANT shall also update and transmit the Action Item Log, Decision Log, and
Issues Log with the DRAFT Minutes.

E) Anticipated Meetings
CONSULTANT shall anticipate the following meetings for each project:
•
•
•
•
•
•
•
•
•
•

Preconstruction Conference
Preconstruction Safety Conference
Weekly Progress Meetings
Internal SBMWD & CONSULTANT Status Meetings
Monthly Schedule Review Meetings
Monthly As-Built Review Meetings
Bi-weekly Material Procurement Meetings (Assume 12)
Monthly Payment Application Review Meetings
Start-Up and Commissioning Planning Workshops
As-Needed Workshops

Task 5 – Project Management
CONSULTANT shall be responsible for managing CONSULTANT’s project execution,
schedule, budget, subconsultants, and coordination with other projects.

A) Task 5.1 – Project Management Progress Meetings
CONSULTANT’s Resident Engineer and Principal shall meet with the
Department’s Project Manager at least once per month to discuss CONSULTANT’s
performance and progress of the projects.

B) Task 5.2 – Combined As-Built Schedule
CONSULTANT shall prepare and maintain a single overall as-built schedule of all projects
using a CriticalPath Method (CPM) scheduling format in Microsoft Project 2013 or newer.
The Project Schedule shall be updated monthly and submitted with the monthly
Progress Report. At a minimum, the project schedule shall indicate the following:
•
•
•

Actual start and finish date for each completed activity
Each project activity and phase for each project, to the extent provided by the contractors
Major meetings and workshops

C) Task 5.3 – Project Logs
CONSULTANT shall produce and maintain on at least a monthly basis the
following logs through the course of the project:
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Project Decision Log. The project decision log shall track decisions made during
workshops and meetings, and as a result of Department review of deliverables. The log shall
include the date of the decision, the title of the meeting where it was made (if applicable),
a description of the decision, and a brief summary of the impacts.
Action Item Log. The action item log is used to track action items generated during
meetings. Action items may only be assigned to members of the Department or
CONSULTANT teams. If action is required by a different party, the action item shall be
assigned to the person on the team to identify who will track the action item with that
person. The action item log is not intended to include normal CONSULTANT tasks, nor
to include comments on deliverables.
The Action Item log shall include a unique tracking number, a date it was created, a
description of the action required, the lead person, and the date it was resolved. If action is
required by more than one person, the person who will be asked to coordinate that action
shall be listed.

D) Task 5.4 – Recurring Progress Reports
CONSULTANT shall submit monthly progress reports at the same time as monthly
invoices that include the following contents:
Sections:
•
•

Table of Contents
Executive Summary

•
•
•
•
•
•
•
•
•
•
•
•
•

Project Descriptions
Project Site Plan
Status at a Glance (Time, Contractor’s Budget, CM Budget)
Safety status
Cost and Budget Details
Contractor’s Cash-Flow Graphs (S-Curves)
Risk Report
Schedule Status
Construction Progress
Quality of Work
Document Management Summary
Construction Photographs
Report shall be submitted digitally to the Construction Services Manager

E) Task 5.5 – Project Invoices
CONSULTANT shall prepare and submit separate monthly invoices for each
project (Note, the assumption is this Contract is only for Phase 1) to the Department no later
than the first Wednesday of the following month. Invoices shall be submitted for every
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month that work is being performed, unless the Department’s Construction Services
Manager has provided prior approval for combining the work of two months into a single
invoice. CONSULTANT shall proactively manage their budget and immediately bring to
the Department’s Construction Services Manager’s attention any potential for cost
overruns so as to provide Department adequate opportunity to rectify the overrun without
further impact.
The Department will not provide payment for travel, lodging, meals, or subsistence
unless requested and approved in writing by the Department’s Project Manager in advance
of the incurred costs. No markup will be provided on pre-approved travel, lodging, meals,
or subsistence costs. Mileage reimbursement will be based upon the standard mileage rates
published by the Internal Revenue Service (IRS) effective at the time when the mileage
costs are incurred. At no time will alcoholic beverages be reimbursed.
The invoice shall contain the following components:

•
•
•

Invoice Summary
Invoice Breakdown
Detailed Supporting Information

The Invoice Summary page(s) shall contain, at a minimum:

•
•
•
•
•
•
•
•
•

Company name and address
Department Purchase Order Number and Construction Order Number
Unique Invoice Number
Invoice Date
Invoice period (beginning and end dates)
Labor Costs
Consultant Costs
Consultant Markup
Other Direct Costs (ODCs)

•
•
•

ODC Markup
Total Approved Not-to-Exceed Budget Value by Task
Billings to Date by category (Labor, Consultant, ODC), separated into Prior, Current, and
Total columns
Amount to be paid for this payment request
Amount previously billed but not yet received
Budgeted amount remaining per task and for the contract, as a whole
Current billing period total percent invoiced to date
The Invoice Breakdown shall contain, at a minimum:
 Breakdown by Category, by Task, by labor classification, by person, by day the
quantity of hours and unit rate, extended to a total daily cost per person (include a
summary description of all hours billed per person, per date)

•
•
•
•
•

RFP NO. 1761 – 2021/2022 CONSULTANT CONSTRUCTION
MANAGEMENT AND INSPECTION SERVICES

As an example, the following table is provided:
Labor Costs
Task 1 – Example Service
Job Classification
Date of
Name of
Service
Employee
01/02/2019 John Doe

•

Hours
Worked
2.00

Hourly Rate
$150.00

Extended
Amount
$300.00

1st Order Subconsultant costs identified at the same level of detail as
CONSULTANT. The Supporting Information page(s) shall contain, at a
minimum:

•

Any invoices or other documents supporting costs identified on the Invoice Summary
or Invoice Breakdown pages. All costs identified in the invoice shall be identified and
broken down to their logical component parts. Pre-approved meals must be supported
with an itemized receipt. Credit- card receipts with a sum total will not be reimbursed.

•

Approval of an invoice by the Department requires a Progress Report for the period
covered by the invoice. Payment of an invoice will be delayed until the Progress Report
is submitted.

•

No billable overtime work shall be permitted to occur without the written agreement of
the Department’s Project Manager in advance of the overtime work.

RFP NO. 1761 – 2021/2022 CONSULTANT CONSTRUCTION
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General Requirements

A) Site Security
The CONSULTANT shall observe all applicable portions of the Department’s
standard construction specification Section 013553 – Security Procedures.

B) Safety Standards
The CONSULTANT shall adhere to the requirements of Department Safety
Standards, which is included as part of the RFP.

C) Working Hours
Meetings with Department Staff shall be scheduled from Monday through
Thursday between the hours of 8:00 AM and 4:00 PM Pacific Time. CONSULTANT
may set their own schedule but shall confine on-site staff within the boundaries of the
Department work schedules. Most Department Staff work 9/80 schedules from 6:30
AM to 4:30 PM with alternating Fridays off. The CONSULTANT may be on-site
between the hours of 6:30 AM and 5:00 PM on weekdays that are not Department
Holidays. The Department observes the following holidays*:
•
•
•
•
•
•
•
•
•
•
•
•

New Year’s Day - January 1
Martin Luther King Jr. Day - Third Monday in January
President’s Day - Third Monday in February
Memorial Day - Last Monday in May
Independence Day - July 4
Labor Day - First Monday in September
Veteran’s Day - November 11
Thanksgiving Day - Fourth Thursday in November
Friday after Thanksgiving
Christmas Eve - December 24
Christmas Day - December 25
New Year’s Eve - December 31

* If a Department approved holiday occurs on a Saturday, the Department will be closed in observance
on the Friday prior to the holiday. If a department approved holiday occurs on a Sunday, the Department
will be closed in observance on the Monday following the holiday.
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D) Software
The CONSULTANT is expected to develop and provide the deliverables using
the standard software currently approved for use by the Department. The standard
Department software includes, but is not limited to the following applications or
newer:
•
•
•
•
•
•

Windows 10
ArcGIS, version 10.7.1
Microsoft Internet Explorer 11
2018 AutoCAD Map 3D
2018 AutoCAD Civil 3D
Microsoft 365

•
•

Bluebeam Extreme and Adobe Reader/Acrobat XI for working with PDFs
Microsoft Project 2013

Any software that the CONSULTANT needs to produce Work under this scope
of work and comply with these standards shall be purchased and maintained by the
CONSULTANT at no additional cost to the Department. In the event the Department
provides the CONSULTANT with access to Department software and hardware at a
Department facility in order to facilitate performance of their work, all software shall
remain the property of the Department. Only software licensed to the Department shall
be installed on Department equipment. In addition, only Department IT Section staff
will perform the installation of this software.

E) Staff Assistance
CONSULTANT shall designate as part of their proposal the level of effort that
should be anticipated by the Department to support CONSULTANT’s Work.
CONSULTANT shall remain cognizant of the Department’s current heavy workload
and level of staff unavailability when planning their technical approach.

F) Communication
CONSULTANT shall copy the Department’s Construction Services Manager
via the accepted EDCS on all correspondence and shall discuss any non-routine
communications with the Department’s Construction Services Manager prior to
transmitting to the Contractor.
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G) Work Location
All work performed will be at the ENGINEERING site, located at 397
Chandler Place in the City of San Bernardino, California, 92408
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December 3, 2021

Selection Committee Members
San Bernardino Municipal Water Department
1350 South E Street
San Bernardino, CA 92408

REFERENCE:

FEE PROPOSAL FOR 2021/2022 CONSULTANT CONSTRUCTION
MANAGEMENT AND INSPECTION SERVICES (RFP NO. 1761)

Dear Selection Committee Members:
Ardurra is pleased to provide the enclosed fee proposal for the above referenced project.

Item

Total

Total Hours including Subconsultants

13,352 hours*

Total Fees, including labor, overhead, profit, subconsultants, and expenses

$2,261,316.00

*Total hours does not include ODCs

Ardurra’s standard rate sheet is included and will be applied with no increase of rate over the duration of the Contract. We have
also included the rates of each of our subconsultants. We have worked with each of these CM firms on previous projects and
met with them to determine the scope and fee for their respective work on these projects. The Specialty Inspection Services are
a range of services and are based on the assumptions for the 3 projects: Phase 1 – New Operations Building, Phase 2 – New
Warehouse, and Phase 3 – Renovation of 397 Chandler Place.
The hours of work cover all work in Tasks per the Scope of Work (1 through 5) and also show the logic of when these tasks
are occurring. For example, the meetings in the construction phase will be included in the total hours within the construction
timeframe. Ardurra and subconsultant firms understand that the rates may be increased 3% after 24 months, but for the term
of this contract, as shown in our fee schedule, these rates will be valid for this term. Since Ardurra has worked with all of our
subconsultants on previous engagements, we have limited our markup to 3%.
We would also like to state that the enclosed rates and terms are negotiable, and we would be happy to meet with SBMWD staff
to reach mutually agreeable terms. We sincerely appreciate this opportunity to continue working with the Department. Please
contact me at (760) 518-6266 should you have any questions or need further information.
Sincerely,

Amy Czajkowski, PE, CCM, QSD/P
Southwest Water Program Management Group Leader

Ardurra Group, Inc. 41593 Winchester Road, Suite 110, CA 92590 951.396.4980 www.ardurra.com
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Fee Proposal
OVERALL FEE SUMMARY
San Bernardino Municipal Water Department
2021/2022 Consultant Construction Management and Inspection Services
(RFP No. 1761)
San Bernadino Municipal Water District
2021/2022 CONSULTANT CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES (RFP 1761)
Overall Fee Summary

Fee Proposal - 2021/2022 Consultant Construction Management and Inspection Services (RFP No. 1761)
1
Jan-22

Document Control

Staff
Rate
Firm
Amy Czajkowski
215.00
Ardurra $
Chuck Reuck
195.00
Ardurra $
Robin Babka
120.00
Ardurra $
Subtotal Pre Construction Phase Overall Program

Hours
64
30
30
124

Staff
Amy Czajkowski
Alan Hargis
Jay Jordan
Jim Hudson
Victoria Booker
Brandin Checkos
Robin Babka
Earl Schwartz
Inspector
Inspector
Tom Dawson

Hours
416
1664
2660
2104
160
528
160
220
300
480
360

$
$
$
$
$
$
$
$
$
$
$

89,440.00
291,200.00
425,600.00
326,120.00
23,200.00
68,640.00
19,200.00
38,500.00
29,400.00
54,720.00
68,400.00

9052

$

1,434,420.00

13,760.00
5,850.00
3,600.00
23,210.00

Monthly Construction Trailer Rental & Golf Cart Rental ( Per Month)
VPO Software Implementation
VPO monthly Fee
Mark-up on Subconsultants

May-22

6

7

2022
Jun-22 Jul-22

8
Aug-22

9
Sep-22

10
Oct-22

11
Nov-22

12
Dec-22

13
Jan-23

14
Feb-23

15
Mar-23

16
Apr-23

17
May-23

18

19

2023
Jun-23 Jul-23

20
Aug-23

21
Sep-23

22
Oct-23

23
Nov-23

24
Dec-23

25
Jan-24

26

27

Feb-24

Mar-24

28

29

2024
Apr-24 May-24

30

31

32

Jun-24

Jul-24

Aug-24

32
15
15

32
15
15

CONSTRUCTION

Close-Out Phase

Fee
32
32

10

32
80
80
64
8

32
120
160
64
8

32
120
160
64
8

16
120
160
96
8

16
120
160
96
8

16
120
160
96
8

16
80
160
96
8

16
80
160
128
8

16
80
160
128
8

16
80
160
128
8

8
10

8
10
16
26

8
10
16
26
40

8
10
16
26

8
10
16
26
40

8
10
16
26

8
10
16
26
40

8
10
16
26

8
10
16
26
40

8
10
16
26

16
80
160
128
8
36
8
10
16
26
40

16
80
160
128
8
36
8
10
16
26

16
80
160
128
8
36
8
10
16
26
40

16
80
160
128
8
36
8
10
16
26

16
80
80
128
8
36
8
10
16
26
40

16
40
80
128
8
36
8
10
16
26

16
40
80
128
8
36
8
10
20
30
40

16
40
80
96
8
120
8
10
20
30
40

Pre-Construction
Staff
Amy Czajkowski
Alan Hargis
Jay Jordan
Jim Hudson
Victoria Booker
Earl Schwartz
Robin Babka
Inspector
Inspector
Tom Dawson

Rate
215.00
175.00
160.00
155.00
145.00
175.00
120.00
98.00
114.00
190.00

Hours
192
464
1040
96
80
96
80
120
200
60

$
$
$
$
$
$
$
$
$
$

41,280.00
81,200.00
166,400.00
14,880.00
11,600.00
16,800.00
9,600.00
11,760.00
22,800.00
11,400.00

Subtotal Phase 2

2428

$

387,720.00

Firm
Ardurra
Ardurra
Ardurra
RCS
Ardurra
Ardurra
Ardurra
N&M
N&M
Z&K

$
$
$
$
$
$
$
$
$
$

16
40
80
96
8
120
8
10
20
30

16
40
80
32
8
36
8
10

16
32
20
24
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CONSTRUCTION

Close-Out Phase

Fee

Phase 3 - Renovation of Existing 397 Chandler Building
Position or Responsibility
Principal
Resident Engineer
Resident Inspector
Electrical QA/QC
Scheduling
Labor Compliance
Finish Trades Coordinator
Document Control & Labor Compliance Interviews

Apr-22

5

Pre-Construction
Rate
Firm
215.00
Ardurra $
175.00
Ardurra $
160.00
Ardurra $
RCS
$
155.00
145.00
Ardurra $
130.00
Ardurra $
120.00
Ardurra $
175.00
Ardurra $
N&M
$
98.00
N&M
$
114.00
Z&K
$
190.00
Subtotal Phase 1

Phase 2 - New Warehouse Building
Position or Responsibility
Principal
Resident Engineer
Resident Inspector
Electrical QA/QC
Labor Compliance
Scheduling
Document Control & Labor Compliance Interviews
Ninyo & Moore - soils compaction
Ninyo & Moore - certified welding, rebar
Z&K’s Chief Building Officer (CBO) inspector

Mar-22

4

Fee
$
$
$
$

Phase 1 -New Administration Building
Position or Responsibility
Principal
Resident Engineer
Resident Inspector
Electrical QA/QC
Labor Compliance
Finish Trades Coordinator
Document Control & Labor Compliance
Scheduling
Ninyo & Moore - soils compaction
Ninyo & Moore - certified welding, rebar
Z&K’s Chief Building Officer (CBO) inspector

Feb-22

3

Pre-Construction

Pre Construction Phase Overall Program
Position or Responsibility
Principal
Document Control Software Setup (VPO and LCP Tracker)

2

16
32

8

16
40
80
8
8
8
8

16
40
80
8
8
8
8
15
25

16
40
80
8
8
8
8
15
25

16
40
80
8
8
8
8
15
25
0

16
40
80
8
8
8
8
15
25

16
40
80
8
8
8
8
15
25
40

16
40
140
8
8
8
8
15
25

16
40
160
8
8
8
8
15
25
20

16
40
160
8
8
8
8
15

16
40
80
24
8
8
8

Rate
Firm
215.00
Ardurra $
175.00
Ardurra $
160.00
Ardurra $
$
155.00
RCS
175.00
Ardurra $
145.00
Ardurra $
130.00
Ardurra $
120.00
Ardurra $
Subtotal Phase 3

Hours
144
632
560
64
36
56
200
56

30,960.00
110,600.00
89,600.00
9,920.00
6,300.00
8,120.00
26,000.00
6,720.00

1748

$

288,220.00

2,700.00

20

$

2,200.00
3%

20

$
$
$
$

54,000.00
13,264.00
44,000.00
16,482.00

Total for ODCs $

127,746.00

$

2,261,316.00

San Bernardino Municipal Water Department
2021/2022 Consultant Construction Management and Inspection Services | RFP No. 1761

CloseOut
Phase

CONSTRUCTION

Fee
$
$
$
$
$
$
$
$

$

TOTALS for All CM Tasks including ODCs

8

25

Pre-Construction
Staff
Amy Czajkowski
Alan Hargis
Jay Jordan
Jim Hudson
Earl Schwartz
Victoria Booker
Brandin Checkos
Robin Babka

16
32
20

16
32

4

16
80
80
8
4
8
40
8

16
80
80
8
4
8
40
8

16
80
80
16
4
8
40
8

16
80
80
8
4
8
20
8

16
80
80
8
4
8
20
8

16
80
80
8
4
8
20
8

16
80
80
8
4
8
20
8

16
40

4
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Fee Proposal

2022
HOURLY CHARGE RATE &
EXPENSE REIMBURSEMENT SCHEDULE
ENGINEERING
Engineering Intern/Technician.........................$
Engineering Coordinator..................................$
CADD Designer I/Engineer I.............................$
CADD Designer II/Engineer II ...........................$
CADD Designer III/Engineer III.........................$
Project Designer..............................................$
Senior Designer/Project Engineer...................$
SCADA Specialist............................................$
Senior Project Engineer..................................$
Project Manager..............................................$
Senior Project Manager..................................$
Principal..........................................................$

100
115
150
160
175
175
185
190
200
240
250
290

SURVEYING
Survey Assistant I............................................$
Project Surveyor.............................................$
Principal Surveyor...........................................$
Field – 1 Person*..............................................$
Field – 2 Person Crew*.....................................$

140
160
185
190
280

*CONSTRUCTION
Assistant Labor Compliance Coordinator.........$
Senior Labor Compliance Coordinator.............$
Assistant CM Coordinator................................$
CM Coordinator...............................................$
Senior Construction Inspector.........................$
Resident Engineer...........................................$
Construction Manager.....................................$
Senior Construction Manager..........................$

120
145
120
130
160
170
205
215

ENVIRONMENTAL
Intern/Technician.............................................$
Technical Editor...............................................$
Env Specialist I/Project Coordinator I...............$
Graphic Artist...................................................$
Lead Technical Editor.......................................$
Env Specialist II/Project Coordinator II.............$
Env Specialist III/Project Coordinator III...........$
Project Manager..............................................$
Senior Project Manager....................................$
Principal...........................................................$

85
115
130
125
135
150
160
220
240
255

PROGRAM MANAGEMENT
Assistant Program Manager............................$
Program Manager...........................................$
Senior Program Engineer................................$
Senior Program Manager................................$
Principal..........................................................$

160
175
185
195
270

FLOW MONITORING
Field Technician I.............................................$
Field Technician II............................................$
Field Technician III...........................................$
Field Supervisor..............................................$
Field Operations Manager...............................$
Project/Data Manager......................................$

85
105
115
135
165
185

ADMINISTRATIVE
Word Processor/Administrative Support..........$ 105

Subconsultants will be billed at cost plus 10% unless specified otherwise in the agreement.
All base rates will escalate by 3% per annum.
* Field personnel rates are inclusive of vehicle, mileage, phone, computer, survey equipment, etc. Inspection rates
shown are for prevailing wage projects. Inspection rates for overtime are $30 dollars an hour more than the listed rate.
Reimbursable Costs
Reproduction, special photography, postage, delivery services, express mail, printing, travel, parking, and any other
specialty services performed by subcontractor will be billed at cost plus 15%.
Mileage will be billed at the current IRS allowed rate.
09/21/2020
San Bernardino Municipal Water Department
2021/2022 Consultant Construction Management and Inspection Services | RFP No. 1761
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CITy oF SAN BERNARDINo

GeneraHtb'nager

MUNICIPAL WATER DEPARTMENT
W,\'l'l'llt li(),\ltt)
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,K-

TO:

NfrguclJ. Oucrrcro, General Nlanagcr

FROM:

Stcvc

SUBJECT:

APPROVAL OF EPA WELL NO.
COUNTY PUMP

DATE:

,\pril

COPIES:

Cynthia N[ouser (rv/o attach), Nfike Garland (rv/attach), Sally Duran (u'/attach)

lt. Nfillcr, Dircctor of

Z-Z

\rVatcr Lltility
OO7

WELL REHABILITATION BY TRI.

19, 2022

BACKGROUND:
I-lxtraction rvell Fll),\ Wcll No.007 rvas originally installcd in October 1996 and operates as part
of the Nervmark ()pcrable Llnit (OU) ltemcdial ,\ction under thc tcrms negotiated rvith the
Llnited States Ilnvironmcntal Protection ,\gcncy (LISI':,]'A). Thc purposc o[ F]l'A Well No. 007
was to inhibit furthcr migration of P(-E and'l'(.li in the aquifer. Sincc that time, the rvell has
undergone various rchabilitations and repairs. llcccntll', in ()ctober 2021, the rvell experienced a
mcchanical failure and all rclatcd production cquipmcnt has since bccn rcmo"'cd.

In July 2021, staff issued a ltequest for Qualifrcations (RFQ under Specification No. 7751' '
Well Rehabilitation ,\ssessment and Repair. ,\s a result, six (6) rvell rehabilitation contractors
were prequalified based on rvork experience, minitnum insurance requirements, ProPer
contractor's license, bonding capacitl,, experiencc level, and adequate staffing. Staff recently
requested rehabilitation proposals for EPA Well No. 007 from these prequalified contractors to
execute a new rvell design and installation to re-e<1uip and replace ageing and inefficient
equipment. 'lri-Count1, l)ump Cornpany, was responsive and provided the lorvest quotation in
rhe amount of 9131,403.98. A copy of Tri-Countl' Pump Companl"s proposal detailing scoPe
and budget is attached for reference.
FISCAL IMPACT:
Staff is recommending approval of this expenditure of $131,403.98 from existing funds in the
Fiscal Year ?021 /2022 Capital Budget under -,1nrun/ R/R - El>A Ex'traiion lV'ells (I\ewmark)
rvith available funding of approximately' $263,127.04. ltehabiliution of EP,\ Well No. 007 is
100 percent reimbursable through the -\IG colnmutation account.

,\genda Item

6

Mtguel J. Guertero, General Manager
Page 2

4pr1,1,9,2022

SUBJECT: APPROVAL OF EPA WELL NO.

007

\VELL REHABILITATION BY TRI-

COUNTY PUMP COMPANY

GOALS AND OBJECTIVES:

This well rehabilitation aligns with the Department's Strategic Plan under Target

#2,
This
suPports
Agi"g
Infrastructure.
Ad&ess
Department's
Goal
the
InfrastructurefE.fficiencies,
#4,
the specific action to ensure that ongorng maintenance is completed to ensure that infrastructure is
performing efficiently and economically.

RECOMMENDATION:
It is tecommended that the Water Board make the following motion:
Approve the rehabilitation of EPA Well No. 007 by Tri-County Pump Company
in the amount of $131,403.98.
Respectfully submitted,

Steve R. Miller
Director of Water Utility

SRM:ms

Attachment: Tri-County Pump Company's Scope of \07ork & Cost Proposal

.J

\\i:\3010 \\'Ll Administration\Board N'Iemos\Staff Rcport - Rehab of Ir,PA {x)7 by'1d-QruntvPump 4*19-22.doc

auz

ouNTy PUMP
\N'ATERVVELL AND PUMP SERVICE

241 SOUTH ARROWHEAD - SAN BERflARDI}IO. CA 92{08
PHONE 909.888-7706 - FAX 909-888.3653
LICENSE

f,74{742

April4,2022
Estimate

City of San Bernardino
Municipal Water Department
P.O. Box 710
San Bernardino , CA 92402
Attention:

Mr. Michael Garland

Subjeot:

EPA Well #7

Number:

040422-2AB

In response to your request for quotation, Tri County Pump Company is pleased to offer the following for your consideration.
with the conditions requested it will be necessary to upgrade to a l50HP motor. The following labor reflects

Please note

prevailing wage rates.
Estimated Field Labor
Travel to and from jobsite; brush and bail well (2 Days Total)
Video Log Well (Pacific Surveys)
Travel to and from jobsite; install pump
Travel to and fromjobsite; check rotation, startup and test run

$6,160.00
$1,800.00
$7,360.00
$1,300.00

Estimated Shop Labor
Unload, check and prep all materials, trim impellers and assemble bowl,
splice cable to motor, prep bandit and buckles, and load out for installation

$3,300.00

Estimated Materials

I - Goulds I2CHC-6 Stage Submersible Bowl Assembly
(Pump rated for I200GPM @343'TDH)
(Pump to include 3 1655 Impellers, Collets and Hardware)
I - Hitachi l50HP 12" l800RPM 460V Submersible Motor
I - Lot; 250MCM w/grd Submersible Pump Cable w/ Splice

$15,152.00

$33,728.00
$21,738.00
$816.00
$19,040.00
$585.00
$660.00
$861.00
$2,400.00
$8s0.00

I - l-l l/16'x 72" 41653 Bowl Shaft wl 1-1/2" Turndown
l7 - 8" x 20' .322 T&C Taper Column Pipe @ $1,120.00 each
I - 8" x l0' .322 TBE Taper Column Pipe
I - 8" x l0' .322 T&C Taper Column
I - 8" Surge Valve
I - Flow Inducer Sleeve w/ Steel Mounting Ring
I - Wire Brush Rental
I - Roll offRental (Including Disposal)

$900.00

Lot; l" Flush Thread PVC (Two Runs of 360')
I - Lot; l/4" SS Airline w/ Direct Read Gauge & Fittings

$2,880.00

1-

I - Lot; SS Bandit & Buckles
I - Lot; Miscellaneous Shop Supplies, Ring
I - Incoming Freight

$

1,054,00
$450.00
$200.00

Gaskets, Etc.

$1,200.00
Estimated Labor
Estimated Materials

$19,920,00
$

102,514.00

$

$8,969.98
l3 I ,403.98

Sale Tax 8.75%

Total Estimate

Page 1 ot 2
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2.I1 SOUTH ARROWHEAD - SAN BERNARI}INO, CA 92{Og
pHol{E 909-888-7706 - FAX 909-888-3653
LICENSE

#7tt{712

City of San Bernardino
EPA Well #7

April4,2022
Page2

This estimate is valid for thirty (30) days from the above date, and subject to review thereafter. We trust that this estimate
any additional information is required, please do not hesitate to contact us.

will suffice for your needs, and if
Sincerely,

Andy Bradbury
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Performance Curve
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VIS - Submersible Venical Turbine(Borehole) Pumps

Product Name:
Product ld:

vts

Ouote Number

9003-220401 -01 0

C

E
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T

ti
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L
2
B
o
I
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tr
Curve & hydraulic data presented is nominal performance based on ANSI/Hl 14.6 accePtance grade 28. Design values are guaranteed
within the following tolerances: Flow 87o, Head r 57o, and optionalty either Power + 8o/o ot Efficiency - 57o at manufacturer's

t

discretion.
vts

Series
Size

1

2CHC

Additional Size
1,717 RPM
6
60 Hz
8.1875 in

5peed
Number of Stages
Frequency
lmpeller Trim

Additional lmpeller
1,200 USgpm
350 ft
1,200 USgpm
343 ft
1,371 USgpm
28s ft
128 Hp
77.1 %

Specified Flow
Specified Head
Flow at Design
Head at Design
Run Out Flow
Run Out Head
Run Out Power
Run Out Efficiency
Run Out NPSHr

19.4ft

Efficiency at Design
Guaranteod Efficiency at Design
Best Efficiency
Driver Size
Power at Design

84.30 o/"
80.09 %
86.7 %
150 Hp
123 Hp

Guaranteed Power

132,84 Hp

Flow on Design Trim
Service Factor

@

Max Power

1,371 USgpm
No

Max Power on Design Curve
Flow at BEP
Head at BEP
NPSH Required
Specified NPSH Avail.
Specified NPSH Avail. Margin
Min Flow
Shut Off Head
Shut Off Power
Shut Off Disc Pressure
Fluid Type
Water Temperature
Allowable Sphere Size
Exact Bowl Diameter
Thrust K Factor
Add Thrust K Factor
Max Lateral
Total Flow Derate Factor
Total Head Derate Factor
Total Efficiency Derate Factor
Total NPSHr Derate Factor
Acceptance Grade

128.00 Hp
984 USgpm
397 ft
15.8

ft

33.17

ft

1.1

246 USgpm

474tt
55.4 Hp
205 psi

Water
68 0F
0.94 in
'l 1.75 in
7.s lb/ft
7.s lb/ft
1.001 in
1
1

1
1

28
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NARDTN6---lill
CITY OF
MUNICIPAL wArER DEPARI{1 ENr a nT i,[),
lk)
i; Ptn
Sti,,f,5 I
:

BOARD

wATE,R
STAFF REpORT
NfrguelJ. Guerrero, P.E., General N{anager

FROM:

K-

Jennifer Shepardson, Director of Environmental & Regulatorv Compliance

SUBJECT: CLAIMS SETTLEMENTS

DATE:

Z--4

_GENEHAT:t\,tAryA!!B_-_

-

QUARTERLY REPORT

Apnl6,2022

BACKGROUND:
Policy 20.090 -- Claims Handling, it is required that the Environmental and Regulatorl'
Compliance division provide the Board a quarterh' written report detailing all clarms processed
within the authoritv granted in the policv. lttached is the quarterlv report for the period of Janua4'

In

2022 rhrough Nlarch 2022.

RECOMMENDATION:
Receive and file, as this report is provided for information onl,r,
Respectfully.qubmi tted,

/W-e-/-''-'
Jbnnifer L. Shepardson
Director of Environmental

&

Regulatory Compliance

Agenda ltem

7

i

QUARTERLY CLAIilS HANDLING REVIEW l01n1n022 to 038112022)

Od.Clo.ed,
Prym.nt

Incldont

R.cehrtd

Nwtrber

Ir.b of
lncld.nt

Evint

olt't1f22

2,,.172

11m3f20

Phishim Email

Amount of

CLlm

3

R.8olutlon

AIG Specialty
31.S81.30

19-079

o5t27t1g

Hit FirE Hvdrent

S

2 61t1-68

oanfin2

22&24

olnom

SMrSlnk

s

200.00

$

R.cdwd

PaU

s

31.981.3{t

Ari^ Chrh

Paid

t

2-81'[.66

Mad6l Gutbnez

Paid

lharEiE

lfltgnfisutaIISE
Exchamo of the

o2n2m

H.tle

ll.mo

rOTAL:

s

34.595.96

3 Prld

Ort

3

200,m

3

200.00

