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NOVEMBER 9, 2021
CALL TO ORDER
The Regular Meeting of the Water Board of the City of San Bernardino was called to order
by President Toni Callicott at 9:30 AM, Tuesday, November 9,2021, via web-conference
and livestream via YouTube.
ROLL CALL

Attendee Name
Cecilia "Toni" Callicott
Wayne Hendrix
David Mlynarski
Rikke Johnson
Thomas Brickley
uel Guerrero

Title
President
Vice President
Board Member
Board Member
Board Member
General

Status
Present
Present
Present
Present
Present
Present

1.

ANNOUNCEMENTS BY THE BOARD: None.

2.

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA: None.

Arrived
9:30
9:30
9:30
9:30
9:30
9:30

AM
AM
AM
AM
AM
AM

PUBLIC COMMENTS ON ITEMS LISTED ON THE AGENDA: None.

The City of San Bemardino Water Board

Page

1

Prepared November 9, 2021

Regular Meeting

4.

Minutes

November 9,2021

CONSENT CALENDAR _ ITEMS 4A THROUGH 4E:

A.

PAYROLL:

water
Claims:298962299095
Accounts

payabte

$1,007,740.61

Gross Payroll

10124t21
TOTALS

sewer
Fund -.-*-,
rrearmenr collections

$422,290.97

$58,325.39 $1,488,356.97

294,908.58 215,857.96 70.761.07

10111121

Total

$l-302.6,!9-19 $638j148€3 $129*080/0

581.527.61

$2*009*884-58

Payroll for the pay periods beginning October 25,2021through November 7,2021.

B.
C.
D.

CONTRACTS AND BILLS: Contracts and bills presented at this meeting.
MINUTES: October 26,2021.
AUTHORIZATION OF REMOTE TELECONFERENCE MEETINGS: Starting
in March 2020, in response to the spread of COVID-19 in the State of
California, the Governor issued a number of executive orders aimed at
containing the COVID-19 virus.
The Governor's executive order related to the suspension of certain provisions
of the Brown Act expired on September 30,2021. On September 16,2021,
the Governor signed Assembly Bill (AB) 361 (in effect as of October 1,2021),
which allowed legislative bodies to meet virtually provided there was a state of
emergency, and either: (1) state or local officials have imposed or
recommended measures to promote social distancing; or (2) the legislative
body determines by majority vote that meeting in person would present
imminent risks to the health and safety of attendees.

As required by AB 361, the Water Board must adopt a resolution authorizing
remote teleconference meetings to continue meeting virtually. Given that the
Water Department has continued to operate under state of emergency and
local and state officials recommended measures to promote social distancing
and limit the spread of COVID-19, adopting such resolution was
recommended.
There was no fiscal impact as a result of adopting a resolution to continue
holding virtual meetings.

MOTION:

The City of San Bemardino Water Board

Adopt Resolution 2021-013, authorizing remoteteleconference
meetings of the legislative bodies of the San Bernardino
Municipal Water Department, as submitted.
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RECLASSIFICATION OF TWO VACANT COLLECTIONS SYSTEM
WORKER I POSITIONS TO COLLECTIONS SYSTEM WORKER
The
current structure in the Sewer Collections section included one Collections
System Worker ll position and five Collections System Worker I positions.

ll:

Reclassifying the two vacant Collections System Worker I positions to
Collections System Worker ll would provide this flexibility and allow the
Department to attract and retain qualified candidates by establishing a clear
career path within the Collections System Worker series.

MOTION:

RESULT:
MOVER:
SECONDER:
ABSTAINED:
ABSENT:

Approve the reclassification of two vacant Collections System
Worker I positions (21869), Range 140, to Collections System
Worker ll (21871), Range 144, as submitted.

APPROVED 5-O BY ROLL CALL VOTE
W. Hendrix
R. Johnson
N/A
N/A

END OF CONSENT CALENDAR

5.

AUTOMATIC ANNUAL ACQUISITION OF SERVICE CHARGE INCREASE FOR
FISCAL YEAR 202212023 (CONTINUED FROM OCTOBER 26,2021): Water
Capacity Charges were a contribution of capital to either reimburse existing
customers for the available capacity in the existing system, or help finance planned
future growth-related capacity improvements. Absent those charges, many utilities
would likely be unwilling to build groMh-related facilities as this would overburden
existing rate payers with the entire cost of growth-related capacity expansion.
Rule and Regulation No. 5 required that "On July 1 of each calendar year the
acquisition of service charge shall automatically increase in proportion to the
published twelve-month increase measured in September each year in the
Construction Cost lndex. This index is published in "Engineering News Record,'a
publication of McGraw-Hill, lnc. The Board of Water Commissioners may, at its
option, determine by resolution adopted prior to November 1, that such an increase
not be effective for the next succeeding fiscal year (always starting on July 1). In the
event the Construction Cost lndex has not changed or has decreased, the charge
shall not be changed."
The "Engineering News Record (ENR)" Construction Cost Index showed an 8.4
percent increase for the period of September 2020 through September 2021.

The City of San Bemardino Water Board
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Commissioner Brickley stated that staff provided a great deal of supporting
documentation and that the information given regarding the increase would be within
reason with surrounding agencies.
Director Miller stated that while other agencies have different criteria for the capacity
charge increases, the Department was one of the lower costs in the area.

Commissioner Brickley asked if the Department's costs had risen just as the capacity
charge percentage increased.
Director Miller stated that costs for materials such as asphalt, copper, water meters,
etc., rose for the Department and that was what was driving the percentage to
construction cost index.

Commissioner Mlynarski commended staff for following a process and procedure that
clearly identified what the need for the increase was based upon and highlighted the
history of the increases over a period of time.
Commissioner Mlynarski stated that he supported this item and that the Board was
ensuring that the ratepayers were given the proper justice by making sure that the
systems continued to operate and function on behalf of the City.

MOTION:

RESULT:
MOVER:
SECONDER:
ABSTAINED:
ABSENT:
b.

Allow the automatic ENR increase to 8.4 percent to the water capacity
charges in Rule and Regulation No. 5 to become effective July 1 ,2022.
Staff was directed to provide notification to current and future project
holders of the effective date and amount of water capacity charge
increases.

APPROVED 5.0 BY ROLL CALL VOTE
T. Brickley
W. Hendrix
N/A
N/A

ANNUAL LIABILITY INSURANCE RENEWAL - FY 202112022: Effective October
30,2021, the Department must renew its annual liability insurance coverage for
casualty, excess liability, automobile, employment practices (EPL), crime, and cyber
security. The pollution legal liability coverage was on a three (3) year term and the
Department was on the second year of this coverage, so this policy was not being
renewed. The Department's insurance broker, Marsh Risk & lnsurance Services
(Marsh), marketed the Department's 2021-2022 coverage requirements, negotiated
terms, and received proposals on behalf of the Department for all liability coverage
that was renewed.
Commissioner Mlynarski asked if the money that was reimbursable through the AIG
account for the Consent Decree help pay for the increase to the insurance coverage.
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Director Shepardson stated that it does not pay for the increase to the insurance
coverage but was part of the deal establishing the Consent Decree.

Commissioner Mlynarski asked if the Department had regular conversations with the
City regarding risk management and recent claim activity throughout the City.
Director Shepardson stated that the Department and the City have had conversations
regarding claims due to the uncertainty of which claims were Water Department
claims and which were City claims.
Director Shepardson stated that City claims were handled through a third-party
administrator so most of the conversations regarding certain claims were internally
conducted between the City and Department staff.

MOTION:

RESULT:
MOVER:
SECONDER:
ABSTAINED:
ABSENT:

7.

Ratify the annual renewal of the recommended insurance policies and
authorize an increase to the FY 2021122 budget of $125,636 as shown
in "Shortfall" column in Table 2 (please see back-up material). The
General Manager was authorized to bind all policies effective October
30,2021.

APPROVED 5.0 BY ROLL CALL VOTE
D. Mlynarski
T. Brickley
N/A
N/A

WRITE-OFF OF UNCOLLECTIBLE ACCOUNTS RECEIVABLE: Throughout the
year, Finance staff invoiced various customers for a variety of charges and reviewed
invoices that remain unpaid through October 2021 and that were determined to be
uncollectible. Additionally, staff performed a general review of all delinquent accounts
and their status. Staff recommended that these invoices, totaling $18,501.33, be
written off as uncollectible to avoid overstating the Department's receivable amount.
Under policy 54.020 - Write-Off of Uncollectible Accounts Receivable, Water Board
approval was needed for any write-off amounts over $1,000.

MOTION:

Approve the write-off of the invoices listed on the Accounts Receivable
lnvoice Analysis.

APPROVED 5.0 BY ROLL CALL VOTE
RESULT:
R. Johnson
MOVER:
SECONDER: W. Hendrix
ABSTAINED: N/A
ABSENT:
N/A
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UNCOLLECTIBLE UTILITY CUSTOMER ACCOUNTS: Under the procedures
established under San Bernardino MunicipalWater Department Board Policy Number
54.020, "Write-off of Uncollectible Accounts Receivable", the Finance Division
compiled a listing of accounts that were determined to be uncollectible according to
the criteria outlined in the policy.
Per the Policy, any uncollectible accounts with balances over $1,000 required
approval of the Water Board. At this time, there were four (4) utility accounts with
balances totaling $5,323.03 that were deemed uncollectible.

As part of the normal accounting processes for each fiscal year, the Finance Division
estimated the amount of uncollectible accounts and recorded an entry to account for
these amounts so that the Departments receivable balances were properly reflected
and not overstated. At this time, there was no fiscal impact as this estimated amount
was sufficient to cover the amount of proposed uncollectible accounts.
Commissioner Johnson asked where the McDonald's restaurant listed was located.
Director Mouser stated she would send the Board the information requested once
received from the Customer Service section.

MOTION:

Approve the list of uncollectible accounts and direct staff to write-off
these accounts.

RESULT:
APPROVED 5.0 BY ROLL CALL VOTE
MOVER:
W. Hendrix
SECONDER: T. Brickley
ABSTAINED: N/A
ABSENT:
N/A
9.

CLAIMS SETTLEMENTS - QUARTERLY REPORT: CLAIMS SETTLEMENT _
QUARTERLY REPORT: ln accordance with Policy 20.090 - Claims Handling, the
Environmental and Regulatory Compliance Division prepared the Quarterly Claims
Settlements Report detailing all claims processed for the period of July 2021 through
September 2021. (INFORMATION ITEM ONLY)

10.

REPORTS:

A.
B.

Report of the President

- None.

Report of the Commissioners - Commissioner Mlynarski thanked the Board
for allowing him to participate and vote on ltem 5 of this agenda due to his
absence from the October 23,2021 meeting.
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Report of the Directors

November 9,2021

-

1. Director Mouser stated that the Department was in the final stages of the rate
study and that the item would be presented to the Board by the December
14,2021 meeting.

2. Deputy General Manager Ohama reported that General Manager Guerrero
and Devin Arciniega would be speaking on water supply reliability and water
conservation programs and at the Rotary Club at the Elks Lodge in San
Bernardino.
Deputy General Manager Ohama reported that Devin Arciniega would be
hosting a booth at the annualVeteran's Day Parade and Salute on
November 11,2021from 9:00am - 1:00pm at Court Street Square.
D.

Report of the General Manager

-

1. General Manager Guerrero provided a COVID-19 update to the Water
Board. San Bernardino County case rates and positivity rates rose over the
last two (2) weeks. The current case rate per 100,000 was approximately
16.7 and the current positivity rate was 4.7o/o.

2. General Manager Guerrero stated that the Department was anticipating a
slight surge due to the holiday season and that all of the current guidelines
and measures would remain in place and would be reassessed after the
holiday season.
3. General Manager Guerrero stated that vaccination rates remained steady at
the state, county, and local levels. The Department did have one positive
case since the last Board meeting.

4. General Manager Guerrero stated that he participated in the 2x2x2
Recycled Water Ad-Hoc Committee Meeting with Commissioners Hendrix
and Mlynarski, East Valley Water District (E\A/I/D), and Valley District on
November 8,2021.
General Manager Guerrero stated that the Ad-Hoc discussed all recycled
water projects, and also a major shift in Valley District's project for the
recycled water regional system.
General Manager Guerrero stated that discharge for the recycled water
would now be at located at the Weaver basins, located off of Greenspot
Road in Highland, which would result in an additional $0 million.
General Manager Guerrero stated that due to the additional construction
and time needed for this project, the Sterling Natural Resources Center
(SNRC) approximate completion date was the summer of 2022.
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General Manager Guerrero reported that the Department and EVWD were
developing a Memorandum of Understanding (MOU) for the transition
details once SNRC starts up.
11.

PUBLIC COMMENT ON CLOSED SESSION ITEMS: None.

12.

CLOSED SESSION:
Pursuant to Government Code Section(s):

A.

Conference with legal counsel- anticipated litigation - significant exposure to
litigation pursuant to Government Code Section 54956.9 (d) (2): One case
Claim No. 21 -147, Chacon, Orlando M., represented by Steven S. Yamin with
M & Y Personal lnjury Lawyer - September 8, 2021.

-

By motion of Commissioner Johnson, and seconded by Commissioner
Mlynarski, the Board unanimously denied this claim and directed staff to
submit to the insurance company for further defense.
13.

ADJOURNMENT:
The next regular meeting of the Water Board was scheduled for 9:30 a.m., November
23, 2021, via web-conference.
By:

z-zK-

Miguel J. Guerrero, P.E.
General Manager
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